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By reading or reviewing the presentation that follows, you agree to be bound by the following limitations: 

This presentation has been prepared by the HSS Hire Group (the “Group”) solely for information purposes. For the purposes of this disclaimer, the presentation that follows shall mean and 
include the slides that follow, the oral presentation of the slides by the Group or any person on its behalf, any question-and-answer session that follows the oral presentation, hard copies of this 
document and any materials distributed in connection with the presentation. By attending the meeting at which the presentation is made, dialling into the teleconference during which the 
presentation is made or reading the presentation, you will be deemed to have agreed to all of the restrictions that apply with regard to the presentation and acknowledged that you understand 
the legal regulatory sanctions attached to the misuse, disclosure or improper circulation of the presentation. 

The information contained in this presentation should be considered in the context of the circumstances prevailing at the time and will not be updated to reflect material developments that may 
occur after the date of the presentation. The information and opinions in this presentation are provided as at the date of this presentation and are subject to change without notice. It is not the 
intention to provide, and you may not rely on this presentation as providing, a complete or comprehensive analysis of the financial or trading position or prospects of the Group. Neither the 
Group nor any of its respective affiliates, advisors or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this 
presentation or their contents or otherwise arising in connection with the presentation, or any action taken by you or any of your officers, employees, agents or associates on the basis of the 
information. 

The information contained herein does not constitute investment, legal, accounting, regulatory, taxation or other advice and does not take into account your investment objectives or legal, 
accounting, regulatory, taxation or financial situation or particular needs. You are solely responsible for forming your own opinions and conclusions on such matters and the market and for 
making your own independent assessment of the information. You are solely responsible for seeking independent professional advice in relation to the information.  

This presentation contains financial information regarding the businesses and assets of the Group. Such financial information may not have been audited, reviewed or verified by any 
independent accounting firm. The inclusion of such financial information in this document or any related presentation should not be regarded as a representation or warranty by the Group or 
any of its affiliates, advisors or representatives or any other person as to the accuracy or completeness of such information’s portrayal of the financial condition or results of operations by the 
Group and should not be relied upon when making an investment decision. 

This presentation contains certain non-UK GAAP financial measures. These measures may not be comparable to those of other companies within our industry or otherwise. Reference to these 
non-UK GAAP financial measures should be considered in addition to UK GAAP financial measures, but should not be considered a substitute for results that are presented in accordance with 
UK GAAP.   

The market data contained in this presentation, including all trend information, is based on estimates or expectations of the Group, and there can be no assurance that these estimates or 
expectations are or will prove to be accurate. Our internal estimates have not been verified by an external expert, and we cannot guarantee that a third party using different methods to 
assemble, analyze or compute market information and data would obtain or generate the same results. We have not verified the accuracy of such information, data or predictions contained in 
this report that were taken or derived from industry publications, public documents of our competitors or other external sources. Further, our competitors may define our and their markets 
differently than we do. In addition, past performance of the Group is not indicative of future performance. The future performance of the Group will depend on numerous factors which are 
subject to uncertainty. 

Certain statements in this presentation are forward-looking. By their nature, forward-looking statements involve a number of risks, uncertainties and assumptions which could cause actual 
results or events to differ materially from those expressed or implied by the forward-looking statements. These include, among other factors, changing economic, business or other market 
conditions, changing political conditions and the prospects for growth anticipated by the Group management. These and other factors could adversely affect the outcome and financial effects 
of the plans and events described herein. Forward-looking statements contained in this presentation regarding past trends or activities should not be taken as a representation that such trends 
or activities will continue in the future. The Group does not undertake any obligation to update or revise any forward-looking statements, whether as a result of new information, future events or 
otherwise. You should not place undue reliance on forward-looking statements, which speak only as of the date of this presentation. 

This presentation does not constitute or form part of, and should not be construed as, an offer to sell or issue, or the solicitation of an offer to purchase, subscribe to or acquire the Group or the 
Group’s or any of its company’s securities, or an inducement to enter into investment activity in any jurisdiction in which such offer, solicitation, inducement or sale would be unlawful prior to 
registration, exemption from registration or qualification under the securities laws of such jurisdiction. No part of this presentation, nor the fact of its distribution, should form the basis of, or be 
relied on in connection with, any contract or commitment or investment decision whatsoever. This presentation is not for publication, release or distribution in any jurisdiction where to do so 
would constitute a violation of the relevant laws of such jurisdiction nor should it be taken or transmitted into such jurisdiction. 

Important Notice 
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1.  Operational & Business Highlights 

2.  Financial Review  

3.  Strategic Update 

 

Today’s Agenda 
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•  Strong revenue and EBITDA growth delivered across the Group in H1 2014 has 
continued through Q3 2014 

•  Results primarily underpinned by strong organic growth across all types of customers, 
supplemented by a positive contribution from our acquired businesses 

•  We have also continued to invest in our hire fleet across the group and accelerated 
branch openings through the quarter 

•  Investment is specifically targeted to support observed customer demand and to enable 
us to exploit market opportunities 

Growth momentum maintained through the 
third quarter 
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Continued turnover and EBITDA growth 
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Adjusted EBITDA 

Q1 Q2 Q3 

•  9M 20141 turnover grew 27.8% to reach £208.5m 
-  18.6% organic growth (existing and new customers) 
-  9.3% growth from acquired businesses 
-  Revenue growth of 20.4% in Q3 2014 (17.2% organic, 3.2% 

acquired)2 

•  9M 2014 adj. EBITDA grew 27.7% to reach £51.7m 
-  Q3 2014 adj. EBITDA growth of 21.2% 
-  9M 2014 adj. EBITDA margin maintained at c. 25% 

•  De-gearing through 9M2014 (Proforma 3.7x at bond issue 
to 3.5x at Q3 2014) 
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163.1 

208.5 

40.5 

51.7 

 Q1: 13 weeks ended 30 Mar 2013 & 29 Mar 2014 
 Q2: 13 weeks ended 29 June 2013 & 28 June 2014 
 Q3: 13 weeks ended 28 Sept 2013 & 27 Sept 2014 

1 For ease of reference, the 39 week period ended 27 September 2014 is referred to as ‘9M 2014’ 
throughout this document 

2 H1 includes UKP revenue growth in acquired, whereas Q3 includes UKP revenue growth in organic 
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•  Expansion of branch network accelerated 
-  14 new Local Format Branches opened in 9M 2014 
-  6 in Q3: Cambridge, Hanworth, Borehamwood, Tottenham, Crayford and Epsom 

•  Continued strategic investment in hire fleet across each of our businesses:  
-  £60.7m in Core, UK Platforms and ABird in 9M 2014 vs. £21.7m in 9M 20131 

•  Integration of Apex Generators completed along with successful expansion of UK 
Platforms into Scotland and HSS Powered Access into Ireland – all three progressing to 
plan 

Focused on driving growth over the long 
term 
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1 For ease of reference, the 39 week period ended 28 September 2013 is referred to as ‘9M 2013’ throughout this document 
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•  UK market for tool and equipment hire remains competitive 
-  Large operators and numerous specialist and / or smaller regional hire businesses 
-  Continued strength in Southern England, but all regions demonstrating double-digit growth 

•  Continued growth leads us to believe we are increasing market share 
-  Investment in fleet has rapidly converted to high levels of utilisation, especially in specialist 

businesses 
-  Demand led investment and OneCall allows us to react at short notice 

 
•  We continue to monitor macroeconomic conditions carefully 

-  Optimism across customers and end-users means that investment in projects is continuing 
-  Remain vigilant as to any changes in sentiment 

Improving market conditions through Q3 
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Solid financial performance  

•  Revenue growth underpinned by increasing spend 
from existing customers and new customer wins 
demonstrating the underlying strength of our 
business 

•  Positive contributions from our acquisitions continue 
to validate our acquisition rationale and framework 

•  Continued focus on strict cost discipline has ensured 
lower growth in admin expenses relative to turnover.  
This is particularly pleasing in light of the branch 
network expansion and integration of Apex 
Generators during the period 

•  Distribution expenses grew in line with turnover, 
reflecting increased hire volumes across the organic 
and acquired businesses 
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	  	   £m	   	  	   39	  week	  period	  ended	  	   	  	   Change	  	  	  
	  	   	  	   	  	   28-‐Sep-‐13	  	  	   27-‐Sep-‐14	  	  	   %	  	  	  
	  	   	  	  
	  	   Turnover	   163.1	  	   208.5	  	   27.8%	  	  	  
	  	   Cost	  of	  Sales	   (50.7)	  	  	   (72.8)	   43.6%	  	  	  
	  	   Gross	  profit	   112.4	  	   135.7	  	   20.7%	  	  	  
	  	   Margin	   68.9%	   65.1%	   	  	  
	  	   	  	  

	  	  
Administra=ve	  
expenses	   (80.0)	   (94.8)	   18.4%	  	  	  

	  	   Distribu=on	  expenses	   (20.7)	   (26.2)	   26.6%	  	  	  

	  	  
Other	  opera=ng	  
income	   0.8	  	  	  	   0.9	  	   12.5%	  	  	  

	  	   Total	  operaGng	  profit	   12.5	  	   15.5	  	   24.0%	  	  	  
	  	   Margin	   7.7%	   7.4%	   	  	  
	  	   	  	  
	  	   Adjusted	  EBITDA	   40.5	  	   51.7	  	   27.7%	  	  	  
	  	   Margin	   24.9%	   24.8%	   	  	  
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Growth in adjusted EBITDA driven by strong 
top line growth 
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1 These movements exclude the impact of depreciation and amortisation reported in these cost headings in our Q3 report 
2 Admin expenses include rent and rates and indirect payroll costs 

1 
1, 2 
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•  Fixed asset additions during 9M 2014 totalled £68.9m, £42.2m ahead of £26.7m during 9M 2013 

•  Cash outflow from capital expenditure and financial investment only increased by £31.4m compared 
to 9M 2013 to reach £54.1m, reflecting the positive impact of favourable supplier terms 

•  Increase in hire stock expenditure to £60.7m is in line with previous guidance and has supported 
revenue growth across the group businesses 
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	  	   £m	   	  	   39	  week	  period	  ended	  	   	  	   Change	  	  	  
	  	   	  	   	  	   28-‐Sep-‐13	  	  	   27-‐Sep-‐14	  	  	   £m	  	  	  
	  	   	  	  
	  	   Net	  cash	  inflow	  from	  operaGng	  acGviGes	   29.6	  	   55.9	  	   26.3	  	  	  	  
	  	   Net	  cash	  ouKlow	  from	  returns	  on	  investments	  and	  servicing	  of	  finance	   (5.8)	   (17.3)	   (11.5)	  	  	  
	  	   Taxa=on	  (paid)/received	   (0.5)	   (0.7)	   (0.2)	  	  	  
	  	   Net	  cash	  ouKlow	  from	  capital	  expenditure	  and	  financial	  investment	   (22.7)	   (54.1)	   (31.4)	  	  	  
	  	   Net	  cash	  ouKlow	  from	  acquisi=ons	  and	  disposals	   (25.9)	  	  	   (6.7)	   19.2	  	  	  	  
	  	   Net	  cash	  inflow/(ouTlow)	  before	  use	  of	  liquid	  resources	  and	  financing	   (25.3)	   (23.1)	   2.2	  	  	  	  
	  	   Net	  cash	  inflow	  from	  management	  of	  liquid	  resources	   0.0	  	   0.0	  	   0.0	  	  	  	  
	  	   Net	  cash	  inflow/(ouKlow)	  from	  financing	   28.2	  	  	  	   22.6	  	   (5.6)	  	  	  
	  	   Increase/(decrease)	  in	  cash	   3.0	  	   (0.5)	   (3.5)	  	  	  
	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	  

Prudent cashflow management 
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Optimise the 
network 

Build sustainable 
revenues 

Drive operational 
efficiency 

Invest in people 
and technology 

Develop services 
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•  Continued investment in new local format branches to drive organic 
growth with 6 new store openings in Q3 2014 

•  Apex and UK Platforms fully integrated and profitable 

•  Partnership with Unipart Group designed to optimise our engineering 
services and logistics operations 

•  Operational management structure strengthened 
•  On-going investment into development of e-commerce platform 

•  Continued growth in innovative cleaning rental and maintenance  
•  Assessment of additional Remote Fleet Management applications 

Consistent strategic agenda focused on 
delivering growth and returns 
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•  Trading remains in line with our expectations, with strong demand in our specialist 
businesses as well as our core HSS business 

•  New branch openings continue apace with another six completed since the end of Q3 
expanding our network to win market share 

•  We remain ever vigilant as to macro economic conditions, matching investment to our 
view of sustained demand    

•  Q4 trading remains in line with our expectations, with broadly similar growth rates to 
those seen in Q3 

Summary and outlook 
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Contact information 
 
Investor enquiries 
 
Robert Halls, Group Finance Strategy & Investor Relations Manager, HSS Hire 
rhalls@hss.com, +44 (0) 7792 153 525 
 
Hannah Jethwani, Fairvue Partners 
hss@fairvuepartners.com, +44 (0) 207 614 2900 
 
Media enquiries 
  
Fiona McFadden, Head of PR, Founded 
fiona.mcfadden@founded.com +44 (0) 7786 736 706 
 
For more information please see: www.hsshiregroup.com   


