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Rationale for 2015-2016 strategy

























Impact of 2015-2016 strategy













































Group financial performance deteriorated









Market 

environment



Attractive markets











Example opportunities in Tool Hire market
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Review









Wide ranging strategic review

















Initial perceptions reaffirmed





















Strategy focused on fixing 

Tool Hire business







Strategic priorities
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Delivered savings will see leverage 

reduce from Q1 18 and beyond











Further annualised savings planned 

of £10m-£14m





































Savings deliver substantial reduction

in net leverage



Repair the Tool Hire business 
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Strengthen commercial proposition
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Looking 

ahead



The route back to 

historic performance is clear



HSS Hire 2018 and beyond

















Conclusions
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