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Important notice

The information contained in these slides and communicated verbally to you, including the speech(es) of the presenter(s) and any materials distributed at or in connection therewith (together, the "Presentation") is confidential. Reliance upon the 
Presentation for the purpose of engaging in any investment activity may expose an individual to a significant risk of losing all of the property or other assets invested. If any person is in any doubt as to the contents of the Presentation, they should seek 
independent advice from a person who is authorised for the purposes of the Financial Services and Markets Act 2000 ("FSMA") and who specialises in advising on investments of this kind. Any investment decision should not be made based on the 
content of the Presentation but be made solely on the basis of any relevant final admission document. 

The Presentation is being supplied to you solely for your information. The Presentation has been prepared by, and is the sole responsibility of the directors of the HSS Hire Group plc (the “Company”). The directors of the Company have taken all 
reasonable care to ensure that the facts stated herein are true to the best of their knowledge, information and belief. No undertaking, representation, warranty or other assurance, expressed or implied, is made or given by or on behalf of the Company, 
Numis Securities Limited or any of their respective directors, officers, partners, employees or advisers or any other person as to the fairness, accuracy or the completeness of the information or opinions contained herein and to the extent permitted by 
law no responsibility or liability is accepted by any of them for any such information or opinions. Notwithstanding the aforesaid, nothing in this paragraph shall limit or exclude liability for any representation or warranty made fraudulently. 

Numis Securities Limited ("Numis") is authorised and regulated in the UK by the Financial Conduct Authority (“FCA”) and is or will be acting exclusively for the Company as nominated adviser in connection with the proposed disposal of UK Platforms 
Limited to Nationwide Platforms Limited (“Disposal”) and will not be responsible to anyone other than the Company for providing the protections afforded to clients of Numis or for providing advice in relation to the matters described in this document. 
Subject to the responsibilities and liabilities, if any, which may be imposed on Numis by FSMA or the regulatory regime established thereunder, no representation or warranty, express or implied, is made by Numis or any of its representatives as to any 
of the contents of this Presentation, including its accuracy, completeness or verification, or concerning any other document or statement made or purported to be made by it, or on its behalf, in connection with the Company or the Disposal and nothing 
in this Presentation is, or shall be relied upon as, a promise or representation in this respect, whether as to the past or future. No liability whatsoever is accepted by Numis or any of its representatives for the accuracy of any information or opinions 
contained in this document or for the omission of any material information, for which the Company is solely responsible. 

The Presentation does not constitute, or form part of, any listing particulars, an admission document or a circular relating to the Company, nor does it constitute, or form part of, any offer or invitation to sell or issue, or any solicitation of any offer to 
purchase or subscribe for any ordinary shares in the Company. Further, neither the Presentation nor any part of it, or the fact of its distribution, shall form the basis of, or be relied upon in connection with, or act as any inducement to enter into any 
contract for the ordinary shares in the Company. Any investment in the ordinary shares of the Company should only be made on the basis of definitive documentation in final form. 

The Presentation may not be copied, reproduced or further distributed, in whole or in part, to any other person, or published, in whole or in part, for any purpose without the prior written consent of the Company. 

The Presentation is being distributed only to, and is directed at, authorised persons or exempt persons within the meaning of the FSMA or any order made thereunder or to those persons falling within the following articles of the Financial Services and 
Markets Act 2000 (Financial Promotion) Order 2005 (S.I. 2005 (No 1529)) (as amended) (the "Financial Promotion Order") made pursuant to section 21(5) of FSMA: Investment Professionals (as defined in Article 19(5)); and High Net Worth Companies (as 
defined in Article 49(2)). Persons who do not fall within either of these definitions should not rely on the Presentation nor take any action based upon it but should instead return it immediately to the Company. The Presentation is exempt from the 
general restriction in section 21 of FSMA relating to the communication of invitations or inducements to engage in investment activity on the grounds that it is made only to certain categories of persons.
This presentation contains certain non IFRS and financial measures. These measures may not be comparable to those of other companies within our industry or otherwise. Reference to these non IFRS or financial measures should be considered in 
addition to IFRS, but should not be considered a substitute for results that are presented in accordance with IFRS.

The contents of the Presentation have not been verified by the Company or its advisers. No liability is accepted by the Company or its advisers for any information or opinions contained in the Presentation. 

The Presentation contains forward-looking statements. These statements relate to the future prospects, developments and business strategies of the Company. Forward-looking statements are identified by the use of such terms as "believe", "could", 
"envisage", "estimate", "potential", "intend", "may", "plan", "will" or variations or similar expressions, or the negative thereof. The forward-looking statements contained in the Presentation are based on current expectations and are subject to risks and 
uncertainties that could cause actual results to differ materially from those expressed or implied by those statements. If one or more of these risks or uncertainties materialise, or if underlying assumptions prove incorrect, the Company's actual results 
may vary materially from those expected, estimated or projected. Given these risks and uncertainties, certain of which are beyond the Company's control, potential investors should not place any reliance on forward-looking statements. These forward-
looking statements speak only as at the date of the Presentation. Except as required by law, the Company undertakes no obligation to publicly release any update or revisions to the forward-looking statements contained in the Presentation to reflect 
any change in events, conditions or circumstances on which any such statements are based after the time they are made. 
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Transaction highlights

 Proposed sale of UK Platforms Limited to Nationwide Platforms Limited (“Nationwide”), a wholly-owned 
subsidiary of Loxam Group ("Loxam"), for:

− Total Enterprise Value of £60.5million

− Net cash proceeds from the Disposal will be approximately £47.5 million

 HSS will use 80% of the net cash proceeds to repay amounts borrowed under the Group's new term loan 
facility with the balance supporting capital investment in the core Tool Hire business

 Disposal is consistent with HSS’s strategic agenda:

− Delevering the Group through reduction in overall debt

− Enabling greater focus on the core Tool Hire business

 Consideration represents an attractive valuation which created immediate value for Shareholders

 New long term strategic commercial agreement with Nationwide to provide powered access equipment to 
complement HSS’s existing fleet

 Completion of the Disposal is expected to occur in Q4 2018

(1) Calculated based on Enterprise Value divided by FY17 EBITDA
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Strategic rationale
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Use of proceeds

 Net cash proceeds of approximately £47.5 million representing:

− Total cash consideration on completion of £45.0million

− Repayment of intercompany debt of approximately £4.5million

− Transaction costs and expenses of approximately £2.0million

 80% of the net cash proceeds will be used to repay part of the new term loan facility, reducing the interest 
expense going forward

 Balance of the net proceeds will be applied towards capital expenditure to:

− Invest in the core Tool Hire business

− Strengthen the commercial proposition

− Return the Group to above historic performance levels
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Timetable and completion conditions

 Approval of shareholders at the General 
Meeting

 Confirmation by Competition and Markets 
Authority that it does not intend to refer 
the proposed transaction 

 HSS will provide certain shared services 
under the terms of the Transition Services 
Agreement for a limited period

 Customary representations and 
warranties will apply
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Current trading and prospects

 Adjusted EBITDA growth of 64.3%

− Rental revenue growth and cost initiatives improved margins by 5.9pp to 16.4%

− LTM Adjusted EBITDA of £54.3m

 Revenue growth of 5.2%

− Underlying revenue growth greater than 8%

− Underlying core rental revenue growth greater than 4%

− Continued strength in Services with revenue +14.5% and contribution +55.0%

 Network has been reconfigured

− Smooth implementation of new supply chain model delivering annualised savings of c.£11m

 Current trading remains in line with the Board’s expectations 

 The Board looks forward with confidence to the future as a stand-alone business with greater focus on its 
core operations
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Returning the Group to above historic 
levels of performance

 Solid H1 18 performance

− Underlying revenue growth greater than 7%

 Good progress made on the Strategic Review, network 
changes on track to deliver c.£11m cost savings

 Refinancing successfully completed

Grow in line with market

Ahead of market

>20%

>9%

<3x

>20%

Revenue growth

Rental revenue growth 

EBITDA margin

EBITA margin

Leverage

Return on assets
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