
H1 18 Results
AUGUST 30th 2018

HSS Hire
Group plc



August 2018

Important notice

This presentation has been prepared by the HSS Hire Group (the “Group”) solely for information purposes. For the purposes of this disclaimer, this presentation shall mean and include the slides in this deck, the oral presentation of the slides by the 

Group or any person on its behalf, any question-and-answer session that follows the oral presentation, hard copies of this document and any materials distributed in connection with the presentation. By attending the meeting at which the presentation is 

made, dialling into the teleconference during which the presentation is made or reading the presentation, you will be deemed to have agreed to all of the restrictions that apply with regard to the presentation and acknowledged that you understand the 

legal regulatory sanctions attached to the misuse, disclosure or improper circulation of the presentation.

The information contained in this presentation should be considered in the context of the circumstances prevailing at the time and will not be updated to reflect material developments that may occur after the date of the presentation. The information and 

opinions in this presentation are provided as at the date of this presentation and are subject to change without notice. It is not the intention to provide, and you may not rely on this presentation as providing, a complete, fair, accurate or comprehensive

analysis of the financial or trading position or prospects of the Group.  No reliance may be placed on the information contained in this presentation for any purpose, and neither the Group nor any of its respective affiliates, advisors or representatives

shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this presentation or their contents or otherwise arising in connection with the presentation, or any action taken by you or any of your officers, 

employees, agents or associates on the basis of the information.

The information contained herein does not constitute investment, legal, accounting, regulatory, taxation or other advice and does not take into account your investment objectives or legal, accounting, regulatory, taxation or financial situation or particular 

needs. You are solely responsible for forming your own opinions and conclusions on such matters and the market and for making your own independent assessment of the information. You are solely responsible for seeking independent professional 

advice in relation to the information.

This presentation contains financial information regarding the businesses and assets of the Group. Such financial information may not have been audited, reviewed or verified by any independent accounting firm. The inclusion of such financial 

information in this document or any related presentation should not be regarded as a representation or warranty by the Group or any of its affiliates, advisors or representatives or any other person as to the accuracy or completeness of such 

information’s portrayal of the financial condition or results of operations by the Group and should not be relied upon when making an investment decision.

This presentation contains certain non IFRS and financial measures. These measures may not be comparable to those of other companies within our industry or otherwise. Reference to these non IFRS or financial measures should be considered in 

addition to IFRS, but should not be considered a substitute for results that are presented in accordance with IFRS.

The market data contained in this presentation, including all trend information, is based on estimates or expectations of the Group, and there can be no assurance that these estimates or expectations are or will prove to be accurate. Our internal 

estimates have not been verified by an external expert, and we cannot guarantee that a third party using different methods to assemble, analyse or compute market information and data would obtain or generate the same results. We have not verified 

the accuracy of such information, data or predictions contained in this report that were taken or derived from industry publications, public documents of our competitors or other external sources. Further, our competitors may define our and their markets 

differently than we do. In addition, past performance of the Group is not indicative of future performance. The future performance of the Group will depend on numerous factors which are subject to uncertainty.

Certain statements in this presentation and the materials distributed in connection with it are forward-looking or represent beliefs and opinions. By their nature, forward-looking statements involve a number of risks, uncertainties and assumptions which 

could cause actual results or events to differ materially from those expressed or implied by the forward-looking statements. These include, among other factors, changing economic, business or other market conditions, changing political conditions and 

the prospects for growth anticipated by the Group management. These and other factors could adversely affect the outcome and financial effects of the plans and events described herein. Forward-looking statements contained in this presentation 

regarding past trends or activities should not be taken as a representation that such trends or activities will continue in the future and forward-looking statements regarding future events or circumstances should not be taken as a representation that 

such events or circumstances will come to pass. The Group does not undertake any obligation to update or revise any forward-looking statements, whether as a result of new information, future events or otherwise. No statement in this presentation is 

intended to be a profit forecast. You should not place undue reliance on forward-looking statements, which speak only as of the date of this presentation.

This presentation does not constitute or form part of, and should not be construed as, an offer to sell or issue, or the solicitation of an offer to purchase, subscribe to or acquire the Group or the Group’s or any of its companies’ securities, or an 

inducement to enter into investment activity in any jurisdiction in which such offer, solicitation, inducement or sale would be unlawful prior to registration, exemption from registration or qualification under the securities laws of such jurisdiction. No part of 

this presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever, nor does it constitute a recommendation regarding the securities of the Group or 

any of its companies. This presentation is not for publication, release or distribution in any jurisdiction where to do so would constitute a violation of the relevant laws of such jurisdiction nor should it be taken or transmitted into such jurisdiction.
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Significant progress made against 
strategic priorities

 Adjusted EBITDA growth of 74.7% year on year

− Rental revenue growth and cost initiatives improved margins by 7.0pp to 17.6%

− LTM Adjusted EBITDA of £61.7m

 Revenue growth of 5.8%

− Underlying revenue growth 8.7% 

− Underlying core rental revenue growth 3.7% 

− LTM(1) utilisation increased in Tool Hire to 52.3% and remained high in our Specialist businesses at 73.6%

− Continued strength in Services with revenue +13.9% and contribution +30.8%

 Significant reduction in net leverage to 3.7x as at 30th June 2018 (H1 2017: 4.3x) 

 Making good progress on our Strategic priorities

− Network reconfiguration delivered smoothly providing c.£11m expected cost savings in line with earlier guidance

− Refinance successfully completed

− Secured shareholder approval for proposed sale of UK Platforms Limited 

(1)Utilisation calculated over the last twelve months to the end of H1 2017

(2)Net debt divided by LTM Adjusted EBITDA, 30th June 2018 
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(9.3)

(5.7)

(2.4)

2.6
5.4

7.4

EBITDA 74.7% ahead of H1 17

2018 ; Underlying revenue is total rental revenue excluding business divesture

2017; Underlying revenue is total rental revenue, excluding branch closures, seasonality, asset disposals and business divesture
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Financial summary

 Continued revenue growth driven 
by greater focus on our tool hire 
business and strength in our 
seasonal product range.
Underlying revenue growth 
+8.7%

 Adjusted EBITDA grew 
significantly as a result of 
revenue growth and lower 
operational costs in H1. EBITDA 
margin improved to 17.6% 

 Exceptional items significantly 
lower than H1 17 reflecting 
completion of strategic review 
and implementation of cost 
reduction initiatives

26 weeks ended 30 June / 1 July

Calculated as PBT before amortisation and exceptional items less tax at the average prevailing rate across period, divided by the diluted weighted average number of shares

Adjusted EBITDA less depreciation

Earnings stated before interest, tax, depreciation and amortisation (“EBITDA”) and before exceptional items relating to restructuring and acquisitions
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Segmental analysis

 Underlying rental revenue growth of 3.7% 
in H1 18

 Driven by improved availability and sales 
initiatives, with utilisation increasing in 
Tool Hire to 52.3% (H1 17: 49.5%)

 Contribution margin increased 3.6pp year 
on year driven by increased revenues and 
operating model cost efficiencies 

 Continued improvement in contribution 
through revenue growth, greater price 
discipline and effective supply chain 
management

 Strategic priorities on track to deliver cost 
savings

26 weeks ended 30 June / 1 July
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26 weeks ended 30 June / 1 July

Movement in net debt

 Higher EBITDA in 2018 compared to 
prior year

 Capital efficiency and lower investment 
in non-fleet capex

 Total facility and cash headroom of 
£35.4m as at 30 June 2018

 Entered into a new term loan facility of 
£220m and revolving credit facility 
(RCF) of £25m in July 2018, increasing 
cash and RCF headroom by £18m
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Progress
Update
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Progress made against strategic priorities

commercial 
proposition

the Tool Hire
business

the Group

1 2 3



August 2018

Strategic priorities

 Specialist businesses have 
delivered for the Group

▪ Highly profitable

▪ Cash generative

▪ Valuable

 A key element of our strategy is 
focused on the Tool Hire business

Significant focus to turnaround Tool Hire business
ProfitRevenue

Strengthen 
commercial 
proposition

Repair
the Tool Hire
business

Delever
the Group

1 2 3

Historic performance
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£4m - £5m

 Savings delivered to 
plan

 Transport metrics on 
target and stable

 Cross-dock operating 
well

Network reconfiguration implementation complete, on track to 
deliver savings of c£11m

 First set of savings 
delivered in H1

 Second set of savings 
is being unlocked by a 
comprehensive 
overhaul of finance 
back office processes

£3m - £4m£2m - £3m

 Reduction in space 
costs, fees, duplicated 
management costs and 
handling costs all 
executed to plan

 Testing at source 
embraced well by 
colleagues

 Test and engineering 
KPIs on target and 
stable

 Quality standards 
maintained

£1m - £2m

Cost saving initiatives will result in 
savings at higher end of range

On track to deliver 
targeted savings

ACTIONS DELIVERED ACTIONS DELIVERED ACTIONS DELIVERED ACTIONS DELIVERED

the Tool Hire business commercial propositionthe Group
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Network changes delivering benefits

 Supply chain model transformation completed in H1:

− 12,000 items moved out of NDEC

− Removal of 100 FTE handling costs

− Distribution trunking routes reduced from 42 to 8

− Testing capacity increased from 30 to 200 HSS 
locations

− 200 HSS colleagues trained

− Engineering capacity increased by 30% in HSS 
network

 Service standards maintained whilst managing strong 
trading volumes

 On track to deliver c.£11m annualised cost savings

the Tool Hire business commercial propositionthe Group

Transport performance

Failure Rates

Testing backlog
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Refinancing complete, 
improving flexibility and liquidity
 Secured new £220m term loan facility providing flexibility to deliver strategy

− £200m maturing in June 2023 and £20m, with flexibility to be settled before maturity, in December 
2020

− Interest rates of between 700bps and 800bps over LIBOR dependent upon Group net leverage

− 8.5m equity Warrants granted as part of the transaction

− UK Platforms cash proceeds can be utilised to prepay debt without penalty

 New £25m revolving credit facility (RCF) in place providing increased liquidity

− Matures in December 2022

− Interest rates of between 250bps and 300bps over LIBOR dependent upon Group net leverage

 Debt issuance costs of c£11m related to new capital structure

 Cash and RCF facility headroom increased by £18m

the Tool Hire business commercial propositionthe Group
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 Strong strategic rationale for transaction

− Delever through reduction in overall debt

− Enables greater focus on the Tool Hire business

− Maintains customer powered access offer without 
capital investment

 Enterprise value of £60.5m representing attractive 
valuation

− Net cash proceeds of approximately £47.5m

− At least 80% will be used to repay debt

− Balance of net proceeds to invest in Tool Hire 
business

 Long term commercial agreement with Nationwide

− Strategic partnership provides powered access 
equipment to complement HSS’s existing fleet

− Drives additional revenue for our Services business 

Proposed sale of UK Platforms 

the Tool Hire business commercial propositionthe Group
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Significant reduction in net debt leverage
during 2018

4.8x

4.5x

4.3x
4.2x

4.0x
3.9x

3.7x

3.0x

Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Proforma

Proforma Net Leverage

Proforma for annualised central and network cost savings and proposed sale of UK Platforms Ltd
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Continuing progress made against 
two year programme

 P&Ls rolled out across the 
network and profitability-
based incentives in place 
regionally 

 Reduction in size and 
costs at 8 locations with 
excessive space

 Minor refinement of branch 
network, with 12 branches 
closed during 2018

 Engaged with our 30 
largest customer 
opportunities for targeted 
profitability improvement

 Agreed changes with 16 
customers realigning price 
with cost-to-serve, 5 in 
progress

 Reallocation of equipment 
to more profitable 
customer groups

 Next 50 targets identified

 Smart price increases 
implemented based on 
profitability analysis

 Improved discount control 
across network 

 Identified 26 products to 
improve profitability 
including rationalisation, 
disposal and renegotiation. 
21 actioned to date.

 Increasing investment in 
highly profitable categories

the Tool Hire business commercial propositionthe Group
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Significant progress made against 
strategic priorities
 LTM EBITDA £61.7m at the end of June with H1 18 74.7% ahead of 

prior year and margins improved to 17.6%

 H1 18 revenue growth of 5.8% 

− Underlying revenue growth 8.7% vs H1 17

− Underlying core rental revenue growth 3.7% vs H1 17

 Leverage reduced to 3.7x as at 30 June

 Significant progress made against strategic priorities; network 
changes completed, Group refinanced and proposed disposal of UK 
Platforms

 Continued trading momentum for the 8 weeks to 25th August 
supported by strength of our seasonal product range:  

− Underlying revenue growth more than 5% against comparable 
prior year period

− Underlying core rental revenue growth more than 4% against 
comparable prior year period

− Continued improvement in EBITDA

Grow in line with market

Ahead of market

>20%

>9%

<3x

>20%

Revenue growth

Rental revenue growth 

EBITDA margin

EBITA margin

Leverage

Return on assets
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Q&A
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Appendix A
Balance sheet

26 weeks ended 30 June/ 1 July

Comprises cash and all debt principal balances, including those which would ordinarily be shown within current assets, current liabilities (excluding accrued interest) or non current liabilities.  

Current assets less current liabilities. Current assets / liabilities captured within net debt e.g. the current portion of finance leases are not reflected in working capital
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Appendix B
Net debt calculations

 Reflects borrowings from all third 
parties and includes the net amounts 
due to group undertakings

 Leverage of 3.7x (H1 17: 4.3x)

26 weeks ended 30 June/ 1 July

Shown gross of issue costs
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Appendix C
Exceptional items

26 weeks ended 30 June/ 1 July  Exceptional items significantly lower year on year as a 
result of fewer branch closures during the first half of 
2018

 Onerous leases of  £1.6m as a result of previous 
branch closures with £0.5m of associated asset 
impairment.

 Cost reduction programme associated with realising 
capital cost savings as outlined at the Strategic 
Review 

 Third party consultancy costs to complete Strategic 
Review


