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HSS Hire
Important notice

THIS PRESENTATION IS CONFIDENTIAL AND IS NOT FOR DISTRIBUTION IN WHOLE OR IN PART (DIRECTLY OR INDIRECTLY) IN OR INTO AUSTRALIA, CANADA, JAPAN OR THE UNITED STATES OR ANY OTHER STATE OR JURISDICTION IN WHICH SUCH RELEASE, PUBLICATION OR
DISTRIBUTION WOULD BE UNLAWFUL. THIS PRESENTATION IS NOT AN OFFER OR INVITATION TO BUY OR SELL SHARES.

This document has been prepared by HSS Hire Group plc (“HSS” or the “Company”) solely for informational purposes in connection with the intended issue of new ordinary shares in the Company. For the purposes of this notice, the presentation shall include the slides that follow this notice,
the oral presentation of the slides by the Company or any person on behalf of the Company, any audio-visual materials, any question-and-answer session that follows the oral presentation, hard copies of this document and any materials distributed at, or in connection with, the presentation
(collectively, the “Presentation”). By attending the meeting at which the Presentation is made, or by accepting or reading the Presentation, you will be deemed to have (i) read, understood and agreed to comply with this notice and made the following undertakings and (ii) acknowledged that
you understand the legal and regulatory sanctions attached to the misuse, disclosure or improper circulation of the Presentation.

This Presentation is an advertisement and not a prospectus for the purposes of the Prospectus Regulation Rules of the Financial Conduct Authority (the “FCA”) or otherwise and this presentation has not been approved by the FCA or any other regulatory authority. Investors should not
subscribe for or purchase any shares referred to in this Presentation except on the basis of information contained in the prospectus published by the Company on or about 16 November 2020 and any supplemental prospectus, which may be different from the information contained in the
Presentation. This Presentation is not intended to provide, and must not be taken as, the basis of any decision and should not be considered as a recommendation to acquire any shares of the Company.

Save as set out below, the Presentation has been prepared on the basis of information held by the Company and also from publicly available information. This Presentation does not purport to contain all the information that may be required by the recipient to make an evaluation of the
Company. The Company prepared this Presentation on the basis of information which it has and from sources believed to be reliable. To the extent available, the industry, market and competitive position data contained in this Presentation comes from official or third-party sources. Third-party
industry publications, studies and surveys generally state that the data contained therein have been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such data. While the Company believes that each of these publications, studies
and surveys has been prepared by a reputable source, the Company has not independently verified the data contained therein. In addition, certain of the industry, market and competitive position data contained in this Presentation come from the Company’s own internal research and
estimates based on the knowledge and experience of the Company’s management in the market in which the Company operates. While the Company believes that such research and estimates are reasonable and reliable, they, and their underlying methodology and assumptions, have not been
verified by any independent source for accuracy or completeness and are by reference to the time the Presentation was prepared and are subject to change without notice. Accordingly, undue reliance should not be placed on any of the industry, market or competitive position data contained
in this Presentation. Neither the Company nor any of its directors, officers, employees, agents, affiliates or advisers is under any obligation to update or keep current the information contained in the Presentation to which it relates or to provide the recipient of with access to any additional
information that may arise in connection with it and any opinions expressed in this Presentation are subject to change without notice. Nothing contained in this Presentation is or should be relied upon as a promise or representation as to the future.

No representation or warranty, express or implied, is given by or on behalf of the Company or any of its parent or subsidiary undertakings or any of such person’s respective directors, officers, employees, agents, affiliates or advisers as to, and no reliance should be placed on, the fairness, truth,
fullness, accuracy, completeness or correctness of the information or opinions contained in this Presentation or otherwise made available nor as to the reasonableness of any information contained herein or therein and no responsibility or liability (including in respect of direct, indirect or
consequential loss or damage) is assumed by any such persons for such information or opinions or for any errors or omissions. The recipient acknowledges that neither it nor the Company intends that the Company act or be responsible as a fiduciary to the recipient of this document or
presentation, its management, stockholders, creditors or any other person. Each of the recipient and the Company by accepting and providing this Presentation respectively expressly disclaims any fiduciary relationship and agrees that the recipient is responsible for making its own
independent judgments with respect to any transaction and any other matters regarding this Presentation.

Numis Securities Limited (“Numis”) and its directors, officers, employees, agents and consultants (“Associates”) and advisers have not independently verified the information in the Presentation and such information does not constitute the giving of advice or a recommendation from Numis to
you. Numis and its respective Associates do not accept any responsibility, obligation or liability whatsoever for, or makes any representation or warranty, express or implied, as to, and no reliance should be placed on, the fairness, truth, fullness, accuracy, completeness or correctness of, the
information in this Presentation or whether any information has been omitted from the Presentation or as to any other information relating to the Company, whether written, oral or in a visual or electronic form, and howsoever transmitted or made available or for any loss howsoever arising
from any use of this Presentation, its contents or otherwise arising in connection therewith. Numis and its Associates and advisers disclaim, to the maximum extent permitted by applicable law and regulation, all and any indirect or direct responsibility and liability whether express or implied,
arising in tort, contract or otherwise, which they might otherwise have in respect of (i) the Presentation or any information contained therein and (ii) any errors, omissions or misstatements contained in the Presentation. Numis and its respective Associates and advisers shall not have any
liability whatsoever (in negligence or otherwise) for any direct, indirect or consequential loss, damages, costs or prejudices arising from the use of this Presentation or otherwise arising in connection with this Presentation. No duty of care is owed or will be deemed to be owed to you or any
other person by Numis or its Associates or advisers in respect of the Presentation.

The recipient should conduct its own independent investigation and assessment as to the validity of the information contained in this Presentation, and the economic, financial, regulatory, legal, taxation, stamp duty and accounting implications of that information. The recipient confirms that it
is not relying on any recommendation or statement of the Company or any other person. The recipient is strongly advised to consult its own independent advisors on any economic, financial, regulatory, legal, taxation, stamp duty and accounting issues relating to the information contained in
this Presentation.

This Presentation may contain certain forward-looking statements, forecasts, estimates, projections and opinions ("Forward Statements”), which are based on current assumptions and estimates by the management of HSS. These Forward Statements include all matters that are not historical
facts. These Forward Statements can be identified by the use of forward-looking terminology, including the terms “believes”, “estimates”, “anticipates”, “expects”, “intends”, “plans”, “may”, “will” or “should” or, in each case, their negative or other variations or comparable terminology. By their
nature, Forward Statements involve known and unknown risks, uncertainties, assumptions and other factors because they relate to events and depend on circumstances that will occur in the future whether or not outside the control of the Company. Past performance cannot be relied upon as
a guide to future performance and should not be taken as a representation that trends or activities underlying past performance will continue in the future. No representation or guarantee is made or will be made that any Forward Statements will be achieved or will prove to be correct. Actual
future results and operations could vary materially from the Forward Statements. Similarly, no representation or guarantee is given that the assumptions disclosed in this Presentation upon which Forward Statements may be based are reasonable. The recipient acknowledges that
circumstances may change and the contents of this Presentation may become outdated as a result. The Company undertakes no obligation to update these Forward Statements, which speak only as at the date of this Presentation, and will not publicly release any revisions that may be made to
these Forward Statements, which may result from events or circumstances arising after the date of this Presentation. No statement in this Presentation is intended to be a profit forecast. As a result, you are cautioned not to place any undue reliance on such forward-looking statements. In
addition, even if the results of operations, financial condition and liquidity of the Company, and the development of the industry in which the Company operates, are consistent with the Forward Statements set out in this Presentation, those results or developments may not be indicative of
results or developments in subsequent periods.

Numis, which is authorised and regulated in the United Kingdom by the FCA, is acting exclusively for the Company and no one else in connection with this Presentation or any future transaction in connection with it. Numis will not regard any other person (whether or not a recipient of this
Presentation) as a client and will not be responsible to anyone other than the Company for providing the protections afforded to its respective clients nor for the giving of advice in relation to any transaction, matter or arrangement of shares of the Company referred to in this Presentation.

This Presentation is not an offer to sell or a solicitation of an offer to buy any shares. The shares have not been, and will not be, registered under the U.S. Securities Act of 1933 (the “Securities Act”) and may not be offered or sold in the United States. The Company does not intend to register
any portion of the offering in the United States or to conduct a public offering of any shares in the United States.

This Presentation is directed solely at (A) persons inside the United Kingdom (i) having professional experience in matters relating to investments falling within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as amended (the “Order”), or (ii) who
are high net worth entities falling within Article 49(2)(a) to (d) of the Order, or (iii) to whom an invitation or inducement to engage in investment activity (within the meaning of section 21 of the Financial Services and Markets Act 2000) in connection with the issue or sale of any shares of the
Company or any member of its group may otherwise lawfully be communicated or caused to be communicated (all such persons referred to in (i), (ii) and (iii) together being “Relevant Persons”) and (B), in member states of the European Economic Area (“EEA”), persons who are “qualified
investors” within the meaning of Article 2(e) of the Prospectus Regulation (which means Regulation (EU) 2017/1129, as amended) (“Qualified Investors”). The Presentation must not be acted or relied on (i) in the United Kingdom, by persons who are not Relevant Persons and (ii) in any member
state of the European Economic Area other than the United Kingdom, by persons who are not Qualified Investors. Any investment activity to which the Presentation relates is available only (i) in the United Kingdom, to Relevant Persons and (ii) in any member state of the European Economic
Area, to Qualified Investors, and may be engaged in only with such persons. This Presentation does not constitute an offer or invitation for the sale or purchase of shares or any businesses or assets described in it, nor does it purport to give legal, tax or financial advice. Nothing in the
Presentation constitutes investment advice and any recommendations that may be contained therein have not been based upon a consideration of the investment objectives, financial situation or particular needs of any specific recipient. If you have received this Presentation and you are not a
Relevant Person or a Qualified Investor (as applicable) you must return it immediately to the Company and not copy, reproduce or otherwise disclose it (in whole or in part).

The Presentation does not constitute or form part of, and should not be construed as, an offer to sell or issue, or an invitation to purchase or subscribe for, or the solicitation of an offer to purchase, subscribe to or acquire, shares of the Company, or an inducement to enter into investment
activity in any country, including Australia, Canada, Japan and the United States, or in any other jurisdiction in which such offer, solicitation, inducement or sale would be unlawful prior to registration, exemption from registration or qualification under the securities laws of such jurisdiction. No
part of this Presentation, nor the fact of its existence or distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever.

The Presentation is not for publication, release or distribution in any jurisdiction where to do so would constitute a violation of the relevant laws of such jurisdiction nor should it be taken, transmitted or distributed, directly or indirectly into such jurisdiction. Any failure to comply with the
foregoing restrictions may constitute a violation of national securities laws. You are required to inform yourself of, and comply with, all such restrictions and prohibitions and none of the Company, Numis nor any other person accepts liability to any person in relation thereto.
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Attractive
Market

HSS Hire

Large and fragmented market provides growth opportunity for a differentiated technology-led
operator

HSS technology platform, alongside breadth of offering and new agile business model
expected to provide competitive advantage

New Leadership .
Team: Strong
Track Record

Two years of record results and successful execution of strategy

On track to deliver performance framework before COVID-19

Response to y
COVID-19 .

Decisive action taken and acceleration of digitally-led agile model

Substantial recovery of revenue and profit; 90%+ of FY19 revenue by September, with
continued momentum in October and November

Strong Vision,
Clear Strategy

COVID-19 has reinforced our vision to be the market-leading digitally-led brand for equipment
services

Changes to operating model implemented in October, realising significant cost savings and
positioning ourselves as a more agile digitally-led business

/ e Firm Placing and Open Offer of up to £54m to continue investment in technology and the

Proposed
Transaction

hire fleet as well as reduce leverage

o lrrevocable commitments from three existing major holdings to subscribe up to
£43.5m as part of the proposed transaction

e Proposed transfer to AIM market /
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Our Market
Significant opportunity, HSS well positioned

4

Market Overview

= The equipment hire market is large, £4bn, and
fragmented. Approximately 1,000 small independent
hire companies

= There has been a lack of differentiation amongst
leading players

= Diverse market. Customers require a wide range of
equipment and serve a diverse set of end-markets

HSS Position
= HSS currently has ¢.7-8% of the market

= HSS is well-positioned:

- Addresses the entire market via a blend of directly
hired equipment and rehire

- Strong distribution network
- Fast-growing services division
- Investment in technology platform

HSS Hire Group plc / Project Edgbaston

HSS Hire

UK&I Equipment hire market
Fragmented supply

A-Plant

Speedy

VP

HSS
Loxam

Diverse set of requirements

Predominantly
served with

Predominantly
served with

Rehired Owned
Equipment Equipment
(OnecCall)

® Tools

Power Generation
Powered Access
Accommodation
Plant

£m
350
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Our Recent Journey HSS Hire
Successful progress under new management, two record profit years*

2018 Network Reconfiguration and
Central Cost Reduction

Development of Digital Technologies
e Successfully implemented network

changes; improving availability and

reducing annualised costs by c£11m e |aunched market-leading end-to-end customer App in April 2019
[ e Delivered central efficiencies of £3m - £4m e Introduced driver App technology enabling live-order tracking
New Management i i
Team Established o Investment in data capability driving e Brenda platform launched in April 2019
and Strategic Review insights on products, branches and . 1 . 1
9 dertak customers, driving customer segmentation New Operating Model Trials
Undertaken Accelerated by Covid-19
e Dec 2019: started trialling Builders Merchant concessions,
N a low-cost, agile alternative to branches
7t Dec 2017 [ @ ' FY18Asr 2O|1tg e March: branch network closed
Announced New Strategy N ) esutts anifi " . behavi duri "
Announced 2020 Performance Eramework . _Record_ Yea_r e Significant change in customer behaviours during Covid-19
& Strategy Update: Focus on Digital to simplify e Trials with virtual sales teams and remote working
Delever Repair Strengthen . equipment hire journey
the Group the Tool Hire P Customer & Driver Apps, and Brenda launched

business proposition

1 DELEVER 2 TRANSFORM 3 STRENGTHEN May 2020

soo0 the the commercial FY19 Results
Revenue growth Grow in line with market Z?lg:nillsrse pl‘OpOSItIOﬂ “second Record Year” OCt 2020
Rental revenue growth Ahead of market “On track to deliver performance H1 Results
EBITDA margin >20% framework” New Operating
EBITA margin o COVID-19 Update Model
everage” <3x . .
Return on assets oo, Continued focus on Digital Announcement
(serving us well during COVID-19) Refinancing
_ _ utdchannet pprosch Announcement
* Adjusted EBITDA on a comparable basis

Strengthened technology
platform
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Recent Performance HSS Hire
On track to deliver performance framework targets before COVID-19

2017 2018’ 2019" Framework Targets
Revenue growth (1.9%) 6.2% 3.9% v Ahead of market*
Rental revenue growth (5.7%) 3.8% 1.3% v Ahead of market
Adjusted EBITDA margin 14.6% 18.6% 19.5% 7 >20%
Adjusted EBITA margin 0.5% 6.8% 8.1% 2 >9%
Leverage 4.8x 3.3x 2.8x N\, <2.5x*
Return on Capital Employed 1.0% 16.7% 20.8% v >20%
1 Results for 2018 and 2019 on a continuing operations basis, stripping out the disposal of UK Platforms *Targets revised to be more challenging April 2019

2 2019 revenue adjusted for loss of Services volume related to managed service contract

Note: Performance Framework was introduced by the new management team in December 2017 alongside the launch of the new strategic plan.

This framework reflects management’s vision of industry-leading performance in the rental sector
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Response to Covid-19 HSS Hire
Resilient performance delivered following decisive actions

Profitability recovered to

Decisive Actions Taken to
Revenue over 90% of 2019 levels pre-Covid-19 levels

Increase Liquidity

Group Revenue - % of 2019 Group Profitability Liquidity headroom £m Covenant Tests
110 6 significantly enhanced successfully met
100 ° ]
4
90 3 Dec 19 46 v 1.3x headroom
80 2 |
1
70 0 June 20 69 v 1.1x headroom
60 (1) .
) H EBITDA
%0 (3) EBITA Sept 20 66 v 0.6x headroom
10 Mar Apr May Jun Jul Aug Sep (4) )
Jan Feb Mar Apr May June July Aug Sept
Strong recovery in activity driven by: EBITDA remained positive throughout, following Cash outflow reduced by 50% in Q2:
= Enhancements to digital channels, driving online decisive action: = Fleet capex reduced
orders o = During Q2 a peak of 62% of colleagues furloughed = Actions taken to furlough colleagues and reduce
= Launch of our Click-and-Collect proposition, = Management salary reductions throughout Q2 management salaries realised c£12m cash savings
providing low-touch fulfilment channel = Rent & rates savings = Rent holidays agreed with landlords and increased
= Controlled return of colleagues from furlough, _ = Reductions in other discretionary spend flexibility over payments during 2020
focusing on sales activity and operational capacity = September EBITDA and EBITA at pre-COVID-19 = Taking advantage of tax relief:
= Continuity of service delivered by our operations levels - VAT for Q2 20 deferred to 2021/22 tax
teams year
= Services performance: resilient OneCall division and - Business rates relief for branch network
recent rapid recovery of Training - All other HMRC liabilities are being settled
= Regional recovery rates different and driven by on time
local policy * Reduced overdue debt:
-  Debt team strengthened
- New dispute management team created
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Clear Strategic Vision HSS Hire
Acceleration of agile, digitally-led elements, reinforced by COVID-19

Market-leading digital-led brand for equipment services

Customer proposition Investor proposition:
“Easy” “Scalable, Agile, Tech-driven”
+ Front of mind / in your hand Superior financial returnse
+ All in one place Scalable new business model
+ Easy to use More flexible cost base ¢
+ Reliable New org. model: Better invested capital ¢
¢ Worth paying for Adaptable & scalable

Customer choice
Deep understanding
of customer context

Supplier proposition World class health Employee Proposition
“Profitable Growth” & Safety practices “Proud”
+ Access to customers Easy to operate ¢
+ Low cost to serve Environment that suits me «
+ Access to digital channel Making a difference ¢
+ Low-touch transactions Rewarded and recognised ¢

Safe and secure ¢

Vision is supported by structural drivers in our industry, including:
(1) Increasing customer adoption of technology, driven by ease of transaction & evolving need for less face-to-face interaction. Witnessed by rapid

acceleration of online penetration
(2) Regulatory backdrop: ever-tightening compliance frameworks for equipment provision and maintenance, and increasing demand for safety

related products and training services
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Strategy Acceleration: Digital

What We Did

= Launched market-leading end-to-
end customer App in April 2019

201 * |ntroduced driver App technology

enabling live-order tracking and
improved operational efficiency

= Fully integrated both Apps with our
industry-leading fully transactional
website

2020 = Launched Click-and-Collect during
lockdown

= National salesforce digital rollout
targeting increased adoption

1 Recent figures based on 8 weeks to Sept Wk3;
comparators based on 8 weeks prior to Mar Wk 4

9 HSS Hire Group plc / Project Edgbaston

HSS Hire

Adapting to

Results Achieved New Norm

50,000+ downloads = Continued investment in
technology
4.7 Apple App Store rating
= Creating virtual sales colleague
roles, focused and incentivised
colleagues

33% increase in online users since
pre-COVID-19!

Significant customer shifts to

digital channels for placing orders * Strengthening field-based

(from <10% to 32% penetration)! salesforce. _
- Additional colleagues
Also significant shift to low-contact - New training

Click-and-Collect (currently 23% of
contracts) or delivered-to-site
(increased from 52%
to 65% of contacts)
as an alternative

to branch
collections!

- New technology

= Reduced need for branch
network as customers adapt to
digital and low-contact
channels




Strategy Acceleration: OneCall

What We Did

= Brenda platform launched and went
line in 2019

* Colleagues trained and suppliers on-
boarded

* |ntroduced remote working to ensure
business continuity

= Continued technology investment:
creation of a single online platform
for all colleagues offering the full
range of our services

2020

10 HSS Hire Group plc / Project Edgbaston

Results Achieved

= Significant improvement in metrics
during rollout:

10% conversion improvement
68% increase in productivity
100bp margin improvement

= Depth of supply chain and
responsiveness has been beneficial
to us during pandemic

HSS Hire

Adapting to

New Norm

* Flexible remote-working

solution for OneCall team and
suppliers’ employees

National rollout of single
online platform to salesforce
in Q4
- New tool for virtual
order-takers

- Full access to extended
range of rehire products

Differentiation will be key in a
challenging market



Strategy Acceleration: Operating model

What We Did

* Removed excess distribution network

capacity

2019 = Trialled builders merchant concession
model:

- Low-cost and agile

- Access to new customers and
footfall

* Leveraged new technology to enable
2020 new ways of working

= Trialled ‘virtual-teams’ model during
COVID-19 phase, keeping majority of
small branches closed as lockdown
has been released

11 HSS Hire Group plc / Project Edgbaston

= Distribution fixed costs reduced

HSS Hire

Adapting to

Results Achieved New Norm

= Moving to new agile model

BUild hant del _ - Digitally-led
Wiigers merchant model proving - National footprint, blend
successful .
_ - of branches, builders
- 8 partnerships & merchant concessions
- 23 concessions open, and virtual teams
2 in build { - Significantly reduced
- Now raising 8% of cost base (134 fewer
group contracts 2 ; properties, c300 fewer
- Business cases employees)
exceeded - c£15m cost reduction

Conversion of fixed cost
to variable costs, enabling
flexible growth model to
meet demand

Above 90% of
revenue retained
with 20% of HSS
branches

open

New Agile  ®CDC
Operating ® Branch

Model: Builders Merchant
(13 of 35 are indicative)



Proposed Transaction

HSS Hire

Three of the Company’s major shareholders have provided commitments to invest up to
£43.5m

Firm Placing of ¢.£18.6m with Toscafund and Ravenscroft
Open Offer of up to £35.5m
e Exponent has committed to subscribe £15 million for shares
e Ravenscroft and Toscafund to subscribe for pro-rata entitlement

(]
IQE
c <

L
X
® O
= 4
Q Q
C S
(&)

Use of

Proceeds

Repay the £15m of debt that falls due in January 2021 to enable the group to continue to de-
lever

Continued investment in the technology platform to strengthen the Group’s commercial
proposition and in the hire fleet to support the Group’s tool hire business
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Expected to provide lower annual costs and simpler administration and regulatory
requirements more appropriate to the Company’s size

Greater flexibility in relation to corporate transactions should such opportunities or initiatives
arise

Currently reliant on a modification of Listing Rule 9.2.15R, which would otherwise require a
free float of at least 25%



Scenario Analysis

HSS Hire

Reasonable Worst Case Scenario Analysis (“RWC?”)

The second nationwide lockdown commencing in November 2020 is assumed to last for 4 consecutive months until the start of March 2021
and have a worse than expected and materially negative impact on demand

Activity in the construction industry is assumed to be negatively impacted during the Second National Lockdown, but to a lesser extent than
was experienced during the spring 2020 nationwide lockdown as a result of:

e The UK Government’s stated intention that construction should continue even if other COVID-19 restrictions are imposed

e |ncreased preparedness of the construction industry to operate in a lockdown, having already established and implemented new
COVID-19 compliant working practices

e HSS shift to an increasingly digital and Click and Collect business model, which has already successfully serviced customers in a
lockdown environment, combined with increased preparedness from the roll out of remote working and setting up virtual teams

As a consequence, under the Second National Lockdown, sales across all regions and divisions are assumed to decline to the following levels
of revenue vs the corresponding period in 2019:

November 2020 December 2020 January 2021 February 2021 m Remainder of FY21

83% 76% 79% 81% 86% 87-88%

With The Proposed Transaction Without The Proposed Transaction

Enables investment in the technology platform and hire fleet * Business decisions influenced by short-term
deliver the strategy leverage/covenant management
Ability to manage business though period of lower trading e The Group may breach its existing financial covenants

No further call for capital or liquidity requirements beyond

existing facilities e |enders may be in a position to declare a default of the

, ) Group’s debt, which could cause shareholders to lose all or a
No covenant waivers or bank consents required substantial part of their investment in the Company
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Timing of Key Events iy Hire

November

e Prospectus published 16th November 2020 2 3 4 5 6 7 8

O ff | 3rd D b 2020 16 17 18 19 20 21 22
®
pen offer closes ecember 23 24 25 26 27 28 29

30
e General meeting 4th December 2020 December

Settlement 8th December 2020

7 8 9 10 11 12 13
.y " 14 15 16 17 18 19 20
AIM admission 14t January 2021 21 22 23 24 25 26 27

28 29 30 31

January
M T w T F S S

11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31
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Summary

Attractive
Market

HSS Hire

Large and fragmented market provides growth opportunity for a differentiated technology-led
operator

HSS technology platform, alongside breadth of offering and new agile business model
expected to provide competitive advantage

New Leadership .
Team: Strong
Track Record

Two years of record results and successful execution of strategy

On track to deliver performance framework before COVID-19

Response to y
COVID-19 .

Decisive action taken and acceleration of digitally-led agile model

Substantial recovery of revenue and profit; 90%+ of FY19 revenue by September, with
continued momentum in October and November

Strong Vision,
Clear Strategy

COVID-19 has reinforced our vision to be the market-leading digitally-led brand for equipment
services

Changes to operating model implemented in October, realising significant cost savings and
positioning ourselves as a more agile digitally-led business

/ e Firm Placing and Open Offer of up to £54m to continue investment in technology and the

Proposed
Transaction

hire fleet as well as reduce leverage

o lrrevocable commitments from three existing major holdings to subscribe up to
£43.5m as part of the proposed transaction

e Proposed transfer to AIM market /
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