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HSS Hire

FY20 Important Notice

By reading or reviewing this presentation, you agree to be bound by the following limitations:

This presentation has been prepared by the HSS Hire Group (the “Group”) solely for information purposes. For the purposes of this disclaimer, this presentation shall mean and include the slides in this deck, the oral presentation of the slides by the Group or any
person on its behalf, any question-and-answer session that follows the oral presentation, hard copies of this document and any materials distributed in connection with the presentation. By attending the meeting at which the presentation is made, dialling into
the teleconference during which the presentation is made or reading the presentation, you will be deemed to have agreed to all of the restrictions that apply with regard to the presentation and acknowledged that you understand the legal regulatory sanctions
attached to the misuse, disclosure or improper circulation of the presentation.

The information contained in this presentation should be considered in the context of the circumstances prevailing at the time and will not be updated to reflect material developments that may occur after the date of the presentation. The information and
opinions in this presentation are provided as at the date of this presentation and are subject to change without notice. It is not the intention to provide, and you may not rely on this presentation as providing, a complete, fair, accurate or comprehensive analysis

of the financial or trading position or prospects of the Group. No reliance may be placed on the information contained in this presentation for any purpose, and neither the Group nor any of its respective affiliates, advisors or representatives shall have any liability
whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this presentation or their contents or otherwise arising in connection with the presentation, or any action taken by you or any of your officers, employees, agents or associates
on the basis of the information.

The information contained herein does not constitute investment, legal, accounting, regulatory, taxation or other advice and does not take into account your investment objectives or legal, accounting, regulatory, taxation or financial situation or particular needs.
You are solely responsible for forming your own opinions and conclusions on such matters and the market and for making your own independent assessment of the information. You are solely responsible for seeking independent professional advice in relation to
the information.

This presentation contains financial information regarding the businesses and assets of the Group. Such financial information may not have been audited, reviewed or verified by any independent accounting firm. The inclusion of such financial information in this
document or any related presentation should not be regarded as a representation or warranty by the Group or any of its affiliates, advisors or representatives or any other person as to the accuracy or completeness of such information’s portrayal of the financial
condition or results of operations by the Group and should not be relied upon when making an investment decision.

This presentation contains certain non IFRS and financial measures. These measures may not be comparable to those of other companies within our industry or otherwise. Reference to these non IFRS or financial measures should be considered in addition to
IFRS, but should not be considered a substitute for results that are presented in accordance with IFRS.

The market data contained in this presentation, including all trend information, is based on estimates or expectations of the Group, and there can be no assurance that these estimates or expectations are or will prove to be accurate. Our internal estimates have
not been verified by an external expert, and we cannot guarantee that a third party using different methods to assemble, analyse or compute market information and data would obtain or generate the same results. We have not verified the accuracy of such
information, data or predictions contained in this report that were taken or derived from industry publications, public documents of our competitors or other external sources. Further, our competitors may define our and their markets differently than we do. In
addition, past performance of the Group is not indicative of future performance. The future performance of the Group will depend on numerous factors which are subject to uncertainty.

Certain statements in this presentation and the materials distributed in connection with it are forward-looking or represent beliefs and opinions. By their nature, forward-looking statements involve a number of risks, uncertainties and assumptions which could
cause actual results or events to differ materially from those expressed or implied by the forward-looking statements. These include, among other factors, changing economic, business or other market conditions, changing political conditions and the prospects
for growth anticipated by the Group management. These and other factors could adversely affect the outcome and financial effects of the plans and events described herein. Forward-looking statements contained in this presentation regarding past trends or
activities should not be taken as a representation that such trends or activities will continue in the future and forward-looking statements regarding future events or circumstances should not be taken as a representation that such events or circumstances wil
come to pass. The Group does not undertake any obligation to update or revise any forward-looking statements, whether as a result of new information, future events or otherwise. No statement in this presentation is intended to be a profit forecast. You should
not place undue reliance on forward-looking statements, which speak only as of the date of this presentation.

This presentation does not constitute or form part of, and should not be construed as, an offer to sell or issue, or the solicitation of an offer to purchase, subscribe to or acquire the Group or the Group’s or any of its companies’ securities, or an inducement to

enter into investment activity in any jurisdiction in which such offer, solicitation, inducement or sale would be unlawful prior to registration, exemption from registration or qualification under the securities laws of such jurisdiction. No part of this presentation, nor
the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever, nor does it constitute a recommendation regarding the securities of the Group or any of its companies. This
presentation is not for publication, release or distribution in any jurisdiction where to do so would constitute a violation of the relevant laws of such jurisdiction nor should it be taken or transmitted into such jurisdiction.



P, e
FY20 Agenda
T e

01_ Highlights & Business Update
B4 AR == iaBRERE
02_ Financial Review

03_ Strategy

04_Summary

05_Q&A

P_03 / ‘



2Financial Review 3.Strategy

FY20 Highlights

XN
IO,
’ 0’30% Steve Ashmore Chief Executive Officer

e © Ve,

P_04



___ iHighights gl ol gl L g -
HSS Hire

Outstanding colleagues, spectacular delivery

MAKE IT SAFE
MAKE IT HAPPEN

MAKE IT BETTER
MAKE IT TOGETHER

Supporting our

Enhanced Safe working Well-being New equipment
- colleagues: communications practices resources & PPE
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1 DELEVER
the

Group

£53m capital raise was investors’
endorsement of our exciting plan

Leverage down to 2.56x (FY 19
2.81x), heading for below 2.0x

Net debt reduced by £59m to
£120m, liquidity headroom
increased to £104m

Overdue debt reduction of 20%

All financial KPIsare provided on a pre-IFRS16 basis

FY20, a year of significant achievements

2 TRANSFORM

the
Tool Hire business

Implemented our new digitally-led
operating model, removing £15m
fixed costs, with further efficiencies
expected as digital journey
continues

Strengthened builders merchant
network

Maintained strong returns; ROCE
15.2%, EBITDA margin 17.4%,
EBITA margin 6.2%

Exceptional safety record,
reportable accidents down 80%

HSS Hire

3 STRENGTHEN
Commercial

proposition

Continued investment in
technology

Re-platformed our business to
HSS Pro POS

HSS.com personalisation
enhancements

Launched Click-and-Collect with
check-in offering
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New digitally-led operating model working well, strong Q4 performance

P_07 1

Q4 UNDERLYING
REVENUE

94% v 2019 (£82m)

CUSTOMER
SERVICE

UK industry top third NPS =21

All financial KPIsare provided on a pre-IFRS16 basis

Q4 EBITDA

110% v 2019 (£16.7m)

COLLEAGUE
ENGAGEMENT

75% +3ppts

UK National Average 61%

HSS Hire

Q4 EBITA

164% v 2019 (£7.3m)

DIGITAL
CHANNEL MIX-

22%0 inqa

up from 8% in Q4 2019
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FY20 Financial Review

Paul Quested Chief Financial Officer
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Financial summary / FY20

52 weeks ended 26 December / 28 December

Continuing Operations?

Revenue
Adjusted EBITDA’
Adjusted EBITDAmargin
Adjusted EBITA®
Adjusted EBITAmargin
Exceptional (cost)/credit
Net Debt Leverage (X)
Net Debt (Em)
ROCE (%)

Adjusted EBITDA lessdepreciation

PwbdPR

FY 20
Pre-IFRS16

269.9
47.0
17.4%
16.7

6.2%
(15.1)

2.6X
120.4
15.2%

Excluding UK Platformsfor all measuresexcept Net Debt Leverage and Net Debt
Eamingsstated before interest, tax, depreciation andamortisation (‘EBITDA”) and before exceptionalitemsrelatingto restructuring and acquisitions

Fy 19

328.0
63.9
19.5%
26.5
8.1%
8.8

2.8x
179.5
20.8%

Variance
Pre-IFRS16

(17.7)%
(26.4)%
(2.1)pp
£(9.8)m
(1.9)pp

0.2x
59.1

(5.6)pp

In adopting IFRS16 the Group hasapplied the cumulative catchup (“modified”) transition method. Assuch, FY19 has not been restated.

HSS Hire

Underlying revenue declined 17.0%,
positive recovery in H2

Decisive cost action and continued
price control protecting margins and
ROCE

Exceptional items principally relate to
operating model restructure

Capital raise and strong working capital
management enabled £59m reduction
in net debt since FY19 year end

Net debt leverage reduced by 0.2x
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Segmental analysis / FY20

52 weeks ended 26 December / 28 December

Rental (and related revenue)

Revenue

Contribution
Contribution margin

Services

Revenue

Contribution
Contributionmargin

Branch and selling costs

Central costs

Adjusted EBITDA

FY 20
Pre-IFRS16

180.8
122.0
67.5%

89.1
12.6
14.2%
(65.9)
(21.7)
47.0

1. Underlying revenue adjusted forlossof Services volume related to managed service contract

FY 19 Variance
Pre-IFRS16

229.0
155.5
67.9%

(21.0)%

99.0
15.5
15.7%
(84.0)
(23.1)
63.9

(10.0)%

HSS Hire

Rental

* Improvement in revenue since April, driven by
combination of strategy implementation and
relaxation of governmentrestrictions

» [Effective price control and cost management
has maintained margins

Services

* Underlying! revenue down 3.3%; resilient
OneCall performance, Trainingrecovered well
post Q2 lockdown

* OneCall margins maintained, overall Services
segment impacted by mix due to lower
Training revenue

Costs

« [Effective cost management in response to
pandemic

* Includes £9.8m benefit from Job Retention
Scheme
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Transformational reduction in net debt

Net debt and leverage materially reduced?

Significantly improved position driven by:

. h Net Debt (Em) =@= Leverage
« Capital raise gross proceeds of 26t0 t 5_%X
£52.6m 240
. . 4.5%
« Strong working capital management, 220
material reduction in overdue debt 200 4.0x
» Tax deferrals during FY20 all settled 180 3.5x
before year end 160 3 0x
140
* 36% headroom against Q4 financial 120 2%
covenant test FY15 FY16 FY17 FY18 FY19 FY20
- Reached agreements to surrender 95% of Overdue debt materially reduced
closed branches; remaining liability of £1m %erdueDebt (Em)
over 4 years 18
17
« Improved liquidity strengthens position for 16
reducing refinancing rate (current maturity 15
2023) and improving free cash flow 14
13
12
Targeting FY21 exit rate leverage! below 2x 11
10 FY15 FY16 FY1l7 FY18 FY19 FY20

P 11 1. Pre-IFRS16 basis
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Returns maintained in challenging year

ROCE! remains strong Overheads!reduced by £31m since FY15 Utilisation? now up on last year

Return on Capital Employed % Overhead costs £m Core fleet utilisation % v prior year
25% 185 4%
20% 180 3%
175 2%
1% 170 1%
10% ‘\\ 165 0%
-1%
5% 160 2%
0% 155 3%
V 150 -4%
-5% 145 -5%
-10% 140 -6%
FY15 FY16 FY17 FY18 FY19 FY20 FY15 FY16 FY17 FY18 FY19 FY20 Q120 Q220 Q320 Q4 20 Q121
» Resilient performance in « Cost discipline embedded * Fleet investment £19m (FY19
capital-light Services business across entire organisation £27m), deployed in high
and effective price control returning product utilising insight
across Group tools

 March 2021 utilisation 56%

1. Pre-IFRS16 basis
P_12 2. Utilisationfor core fleet on value basis
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Latest trading is strong. Improved profitability

HSS Hire

Revenue on upward trend Profitability! significantly improved Leverage! further reduced

EBITDA (Em)

Underlying Revenue % of prior year

100

95

90

85

80

75

70

65

60

55

New digitally-led operating model is delivering a strong performance

March Trading
= 100% v 2019

New operating
model

Q120 Q2 Q3 Q4

Pre-IFRS16 basis
England, Walesand Scotland performance

Q121

16

15

14

13

12

11

Q119

Q120

Q121

=@= EBITDA Margin %

20%

19%

18%

17%

16%

15%

EBITDA / Net Debt

3.6x

3.4x

3.2x

3.0x

2.8x

2.6x

2.4X

2.2X

2.0x

1.8x

Q419 Q120 Q220 Q320 Q420 Q121
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FY20 Strategy Review

Steve Ashmore Chief Executive Officer
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Customer requirements addressed

How it works at HSS

* Online, LiveChat, LiveVideo, App, Phone, Email, In Person
* Builders merchants; building materials and equipment in one visit

Customer requirements

Easily accessible

Nationwide delivery capability to your site
Click-and-Collect with check-in option; pick-up at popular locations

Equipment availability

Instant quotes powered by new platform, sales colleagues 100% focussed

Quick response Fully transactional website and m-site, reduced clicks to basket

Full range accessible by full salesforce
Leading supply chain network (500+)

o
S
o>
%)
—t
o
9
)
=
)
S

8 Customer Segments
Different preferences, common themes

Click, call, email for instant off-hire, instantly stop charging

Value for money Lowering the cost-to-serve

Single end-to-end platform
Right-first-time

FY20 New digitally-led Launched Click-and- Rolled out builders
: _ : New sales platform
Improvements: operatingmodel Collect merchant network

Accurate invoicing

P 15
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New digitally-led operating model working well

National fulfilment model!, better suited to customers Differentiation in the hire sector

* 40 CDCs offering

nationwide delivery service  Lower cost network, with a shift from

fixed to variable costs
« Walk in at: : :
« Strategically placed at locations that

. 45 high-footfall are convenient for B2B customers

HSS-only locations . e
* Responding to customers’ migration to

delivered-to-site and Click-and-Collect

 Growing network of .
g fulfilment channels

Builders Merchants,
31 very-high footfall

locations Emphasis on conversion, irrespective

of stock holding
* Click-and-Collect throughout : : :
J » Creating an agile business model that
Is both scalable and adaptable to
evolving customer requirements

* 500+ strong national network
of rehire partners

R T e 99% delivery 21% of orders Click- Digital channel mix £15m panetcost
y ' performance and-Collect Q121 22% Q1 21 savings

P_16 1. Position at 31stMarch 2021, excluding dedicated specialist locations (Abird, Apex, ASH, Laois)
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Powered by technology

Techforintelligence Tech for customers Techfor colleagues Techfor suppliers

Well established demand Industry-leading customer
forecasting system, PRISM :  website, hss.com

HSS Hire

New point-of-sale tech Marketplace for suppliers,
platform, HSS Pro POS : Brenda

moE=m

Gives customers: Gives customers: Gives colleagues: ¢ Gives suppliers:
v" Enhanced fulfilment v : ¥ Live availability : v Accesstoall senices : ¥ Accessto customers
Gives HSS: v Fully transactional : v" Ability to quote there and then : v End-to-end order visibility
v Optimised stock holding and returns : v' LiveChat, LiveVideo : v Easy to use, mobile enabled : ¥ Accuracy
Call-optimisation Industry-leading customer : . . .
technology, Vodafone Storm - App App for drivers Pricing and analytics
: Y/ : -
: : : AL . . : >
Gives customers: | I | | : Gives customers: 0 N : Gives colleagues: Gives suppliers:
v Rapid response times - : v' Live availability ° : v Dynamic routing v Conwersion statistics =
Gives HSS: : v" Hire/Off Hire instantly : v’ Safety checks : v Ability to promote through pricing
v Analytics to drive performance v" Live Order Tracking v’ Paperless operating system ¢ v Utilisation management

' Multiple instances of the same application

Development
pipeline:

ProService Rehireon hss.com Route optimisation Customerscheduling

P 17
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Delivered by colleagues

Colleague engagement continuously improving

Engagement Score!l

76
74
72
70
68
66
64
62

UK National
Average =61

FYle FY17 FY18 FY19 FY20

Response Ratel

90
85
80
75
70
65
60

FY16 FY17 FY18 FY19 FY20

Source: Anthem Engagement
Reportable accidentsper 100.000 hoursworked

High Scoring Responses

“| care about HSS”

‘[ am given the appropriate
training to do my job safely”

“l am proud to work for the HSS
Group”

“Health & Safety is at the forefront
of our business”

“| have the right equipment to do
my job”

“| feel the company supported me
through COVID-19”

HSS Hire

Impressive safety record. RIDDOR rate down 80%

RIDDOR Rate?

05

04

0.3

0.2

0.1

FY15 FY16 FY17 FY18 FY19 FY20

Enhanced near-miss reporting

Significantly increased safety
observations

Additional safety equipment and
PPE

CEO-led safety forum

COVID-19 policies and
procedures

Mental health and wellbeing
resources
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Great progress, opportunities ahead

1 DELEVER
the

Group

v Balance sheet strengthened

v Leverage reduced to 2.56x
(FY19 2.8x)*

Progress

v" Net debt reduced to £120m
(FY 19 £179m)?

v" Disposal of Laois Hire, Irish
plant business, for €11.2m

 Targeting FY21 exit rate
leverage! below 2.0x
Next
Steps O Well positioned to refinance at
lower rate and maximise free
cashflow

1. Pre-IFRS16 basis

2 TRANSFORM

the
Tool Hire business

v New digitally-led operating
model working well

v" Q1 revenue around pre-
COVID-19 levels and margins
improved

v Colleagues adapting and
engagement high

] Extend low-cost builders
merchant network

U Drive sales acquisition

HSS Hire

3 STRENGTHEN

Commercial

proposition

v" New technology platform
addresses customer
requirements

v" Digital channel mix over 20%

v" Customers scored us highly in
Q4 NPS survey

O Leverage new colleague
technologies

[ Continue to evolve digital
channels

New digitally-led operating model has delivered a strong Q1



1.Highlights 2Financial Review ~3.Strategy
185

I
e

FY20 Summary

Steve Ashmore Chief Executive Officer
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Summary

Resilient performancethrough COVID-19, outstanding colleagues

Transformed operating model, delivering above expectations

Differentiated digital strategydriving enhanced customer proposition

“The business is in great EICAENES L EIEN R AVCIR R I Al d i E sl
shape to now benefit

from the acceleration of
our digital strategy” Strategy delivering, well-positioned to capitalise on market

opportunities

P 21
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Exceptional items

52 weeks ended 26 December / 28 December

£m

Onerous property related items

Network restructure (non-property)

AIM listing

Onerous contract

Accelerated amortisation of debt issue costs
Cost reduction programme

Gross exceptional items

Profit on disposal UKP

Exceptional cost/ (credit)

FY 19

(14.8)
(8.8)

HSS Hire

Onerous property related items and network
restructure costs relate to the permanent
closure of branches in October 2020 including:
recognition of property related costs until
lease break/end, fixtures and fittings
impairment, and redundancy costs

Onerous contract relates to movement in the
discount rate applied to existing provision

Prior year includes:

« disposal of UK Platforms (“UKP”)

» accelerated amortisation of debt issue
costs following early £38m prepayment
with UKP sales proceeds

« cost reduction programme including
removal of cross dock
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Balance sheet

As at 26 December / 28 December

£m

2020
Reported

2019

Intangible assets

Tangible assets

Right of use assets

Net current assets*

Other net liabilities

Net debt (ex accrued interest)’
IFRS16 liabilities

Accrued interest

Net assets

158.5
62.0
89.8
13.3

(26.5)
(111.8)
%)
(3.4)
107.6

160.4
101.9
21.5
(32.8)
(168.4)
(3.6)
79.0

IFRS16 includes creation of right-of-use
assets (of which £26.9m transfers from
tangible assets) and a lease liability

1. Current assets less current liabilities. Current assets / liabilitiescaptured within net debt e.g. the current portion of finance leasesare not reflected in working capital
2. Comprisescash and all debt principal balances, including those which would ordinarily be shown within current assets, current liabilites (excluding accrued interest) or non current liabilities.

HSS Hire



Net debt

As at 26 December / 28 December

£m

Cash

RCF

Finance lease obligations

Senior Finance Facility*

Net debt (excl. accruedinterest)
Accrued interest

Net debt (excl. IFRS16)

IFRS16 liabilities

Reported Net debt

P_26 1. Shown gross of issue costs

2020
Reported

97.6
(17.2)
(15.3)

(182.0)

(116.9)
(3.4)
(120.4)
(74.3)
(194.6)

- Highlights  2FinancialReview  3Stategy = 4Summay gLl D

2019
22.7
(16.6)
(182.0)
(175.9)
(3.6)
(179.5)

(179.5)

Reflects third-party borrowings

Leverage 2.56x (FY19: 2.81x)

HSS Hire



HSS Hire Group plc
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