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HSS Hire

H1 21 Important Notice

By reading or reviewing this presentation, you agree to be bound by the following limitations:

This presentation has been prepared by the HSS Hire Group (the “Group”) solely for information purposes. For the purposes of this disclaimer, this presentation shall mean and include the slides in this deck, the oral presentation of the slides by the Group or any
person on its behalf, any question-and-answer session that follows the oral presentation, hard copies of this document and any materials distributed in connection with the presentation. By attending the meeting at which the presentation is made, dialling into
the teleconference during which the presentation is made or reading the presentation, you will be deemed to have agreed to all of the restrictions that apply with regard to the presentation and acknowledged that you understand the legal regulatory sanctions
attached to the misuse, disclosure or improper circulation of the presentation.

The information contained in this presentation should be considered in the context of the circumstances prevailing at the time and will not be updated to reflect material developments that may occur after the date of the presentation. The information and
opinions in this presentation are provided as at the date of this presentation and are subject to change without notice. It is not the intention to provide, and you may not rely on this presentation as providing, a complete, fair, accurate or comprehensive analysis
of the financial or trading position or prospects of the Group. No reliance may be placed on the information contained in this presentation for any purpose, and neither the Group nor any of its respective affiliates, advisors or representatives shall have any liability
whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this presentation or their contents or otherwise arising in connection with the presentation, or any action taken by you or any of your officers, employees, agents or associates
on the basis of the information.

The information contained herein does not constitute investment, legal, accounting, regulatory, taxation or other advice and does not take into account your investment objectives or legal, accounting, regulatory, taxation or financial situation or particular needs.
You are solely responsible for forming your own opinions and conclusions on such matters and the market and for making your own independent assessment of the information. You are solely responsible for seeking independent professional advice in relation to
the information.

This presentation contains financial information regarding the businesses and assets of the Group. Such financial information may not have been audited, reviewed or verified by any independent accounting firm. The inclusion of such financial information in this
document or any related presentation should not be regarded as a representation or warranty by the Group or any of its affiliates, advisors or representatives or any other person as to the accuracy or completeness of such information’s portrayal of the financial
condition or results of operations by the Group and should not be relied upon when making an investment decision.

This presentation contains certain non IFRS and financial measures. These measures may not be comparable to those of other companies within our industry or otherwise. Reference to these non IFRS or financial measures should be considered in addition to
IFRS, but should not be considered a substitute for results that are presented in accordance with IFRS.

The market data contained in this presentation, including all trend information, is based on estimates or expectations of the Group, and there can be no assurance that these estimates or expectations are or will prove to be accurate. Our internal estimates have
not been verified by an external expert, and we cannot guarantee that a third party using different methods to assemble, analyse or compute market information and data would obtain or generate the same results. We have not verified the accuracy of such
information, data or predictions contained in this report that were taken or derived from industry publications, public documents of our competitors or other external sources. Further, our competitors may define our and their markets differently than we do. In
addition, past performance of the Group is not indicative of future performance. The future performance of the Group will depend on numerous factors which are subject to uncertainty.

Certain statements in this presentation and the materials distributed in connection with it are forward-looking or represent beliefs and opinions. By their nature, forward-looking statements involve a number of risks, uncertainties and assumptions which could
cause actual results or events to differ materially from those expressed or implied by the forward-looking statements. These include, among other factors, changing economic, business or other market conditions, changing political conditions and the prospects
for growth anticipated by the Group management. These and other factors could adversely affect the outcome and financial effects of the plans and events described herein. Forward-looking statements contained in this presentation regarding past trends or
activities should not be taken as a representation that such trends or activities will continue in the future and forward-looking statements regarding future events or circumstances should not be taken as a representation that such events or circumstances will
come to pass. The Group does not undertake any obligation to update or revise any forward-looking statements, whether as a result of new information, future events or otherwise. No statement in this presentation is intended to be a profit forecast. You should
not place undue reliance on forward-looking statements, which speak only as of the date of this presentation.

This presentation does not constitute or form part of, and should not be construed as, an offer to sell or issue, or the solicitation of an offer to purchase, subscribe to or acquire the Group or the Group’s or any of its companies’ securities, or an inducement to

enter into investment activity in any jurisdiction in which such offer, solicitation, inducement or sale would be unlawful prior to registration, exemption from registration or qualification under the securities laws of such jurisdiction. No part of this presentation, nor
the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever, nor does it constitute a recommendation regarding the securities of the Group or any of its companies. This
presentation is not for publication, release or distribution in any jurisdiction where to do so would constitute a violation of the relevant laws of such jurisdiction nor should it be taken or transmitted into such jurisdiction.
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0000 ! Steve Ashmore Chief Executive Officer
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2017 strategic plan complete; well positioned for next phase of growth
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1.
2.

FINANCIALS?

Improved profitability,
returns and leverage

NETWORK

Transformed and set
for a digital future

ORGANISATION

New differentiated
structure

OUTLOOK

Ahead of market
expectations

Revenue recovered and on improving trajectory. Q2 102% of 2019 levels
Strategy delivering margins well ahead of 2019, EBITDA +3ppts, EBITA +6ppts
ROCE at 24.0%, increasing 13.3pp since December 2020

Strong balance sheet. Leverage reduced to 1.7x, record low for Group

Further reduction to pro-forma 1.0x2 following disposal of ASH

Unique, low-cost, lower-carbon, national network. Working very well

50 builders merchant locations (June 2020: 10) offering convenience for
customers

Click & collect at 135 locations nationwide

Online revenue growth 75%, representing 24% of transactions in H1 21

New technology platform, HSS Pro POS rolled out in H1 2021, improving the
one-stop-shop customer experience

Sales Acquisition division focused on customer conversion, leveraging tech
Make It Happen division focused on fulfilment and service

Revenue, EBITDA and EBITA all above management expectations Q3 21 to date
Full year EBITDA (continuing operations) expected to be ahead of market
expectations with EBITA materially ahead

Refinancing process underway, well placed for material interest cost reduction

All financial KPIs except Leverage and ROCE are provided on an IFRS16 basis

LTM pro-forma continuing operations
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Financial highlights / H1 21

Profitability materially ahead of Transformed leverage,
Strong revenue recovery FY19 enhanced returns

Revenue recovering to FY19 levels EBITDA £m and EBITDA Margin% Net Debt & Leverage
200 30 200
28 B EBITDA £m M Net Debt £m
150 26 -o- Margin % 150 3.0x 'O' Leverage
£m 24
100 22 100
20
50 18 50
16 1.0x
0 14 0
H1 19 H1 20 H1 21 H1 19 H1 20 H1 21 H1 19 H1 20 H1 21 H1 21
Proforma
Post ASH
Services revenue 17% ahead of FY19 EBITA £m and EBITA Margin% ROCE
50 20
25%
Il EBITAEm 24%
45 15 -( )- Margin %
£m 22%
40 10 20%
35 5
30 0 15% 16%
H1 19 H120 H1 21 H1 19 H1 20 H1 21 H1 19 H1 20 H1 21
Notes: 1. All figures based on continuing operations which excludes Laois
06 2. Excludes benefit of additional trading week in H1 21 and the impact of loss of Services volume under managed services contract in FY19

3. All on a pre-IFRS16 basis.
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H1 21 Financial Review

Paul Quested Chief Financial Officer
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Financial summary / H1 21

« Like-for-like* revenue increased 22% through
27 weeks ended 3 July / 26 weeks ended 27 June effective strategy implementation in an improving
market. Revenue now recovered to 2019 levels

Continuing Operations? H1 21 =kEZel - Variance
........................................................................... » Improved margins and ROCE following
Revenue 150.5 120.7 25% transformation in operating model in Q4 2020,
Adjusted EBITDA’ 38.3 27.9 37% reducing fixed costs by £15m
Adjusted EBITDA margin 25.4% 23.1% 2.3
_ J 2 J i ° PP « Net debt leverage reduced to 1.7x (IFRS16
Adjusted EBITA | Lieg gy £16.6m basis: 2.0x) due to improved trading, continued
Adjusted EBITA margin 11.8% 0.9% 10.9pp strong working capital management, disposal of
.......................................................................... LaOIS and beneflt Of December 2020 Capltal ralse
Net Debt Leverage pre-IFRS16 (x 1.7x 2.9x 1.2x :
gep ) * Post-3 July the disposal of ASH completed for
Net Debt pre-IFRS16 (Em) 59.1 gross proceeds of £55m, further reducing
Basic EPS 9.16p leverage on an LTM pro-forma basis to 1.0x
« Significant increase in EPS
1. Excluding Laois, disposed April 21
2. Operating profit stated before interest, tax, depreciation and amortisation (“EBITDA”) and before exceptional items
3. Adjusted EBITDA less depreciation
08 4, Excluding benefit of additional week’s trading in H1 21
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Segmental analysis /H1 21

27 weeks ended 3 July / 26 weeks ended 27 June

£m »i0Zef Variance

Rental (and related revenue)

Revenue 24%
Contribution

Contribution margin
Services
Revenue 27%
Contribution

Contribution margin

Branch and selling costs
Central costs
Adjusted EBITDA 37%
1. Excluding benefit of additional week’s trading in H1 21
2. Excluding benefit of additional week’s trading in H1 21 and loss of Services volume related to managed service contract in FY19

HSS Hire

Rental

« Strong recovery to 94%!* of FY19 levels, online
revenue growth 75%

« Expansion of low-cost builders merchant network,
now representing 13% of total orders (H1 20: 8%)

* New operating model and continued price control
improving underlying contribution margins by 3.8pp?

Services

» Like-for-like? revenue up 17% against FY19,
customers valuing one-stop-shop, now made even
easier following launch of HSS Pro POS

« Training at record performance levels

» Leveraging technology to improve underlying
contribution margins by 3.7pp?3

Costs

» Benefits from operating model change being
realised as expected

« Investment in technology to deliver digital strategy

* H1 20 includes £10m benefit relating to decisive
actions taken in response to COVID-19

3. Prior year contribution includes Government Job Retention Scheme support — Rental £1.6m, Services £0.6m. Movement in contribution excludes these credits
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Transformational reduction in net debt leverage

Net debt and leverage materially reduced?

N

Net debt leverage! reduced to 1.7x,
significantly ahead of previous guidance

£22.8m reduction in net debt since year
end driven by:
* Improved EBITDA
« Strong working capital management
» Disposal of Laois (April 2021)

Disposal of All Seasons Hire reduces
leverage on a pro-forma? basis to ¢1.0x

The Group’s revised target! is between
1.0x and 1.5x

Refinancing process underway, well-placed
for material reduction in interest cost
resulting in improved free cash flow

Pre-IFRS16 basis
Pro-forma at H1 21

250

200

150

100

50

Net Debt (Em)
-o- Leverage
FY15 FY16 FY17 FY18 FY19 FY20 H1 21

Proforma Post ASH:
Leverage 1.0x

Net Debt £46m

HSS Hire

5.0x
4.5x
4.0x
3.5x
3.0x
2.5X
2.0x
1.5x
1.0x

0.5x
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Sale of All Seasons Hire

« Strategic rationale for transaction:

* Material transformation in Group’s net debt and
leverage

« Enables greater focus on growing digital Group Pro-forma H1FY21 FY FY20
Capabi”ties and differentiated customer = === o DRSS
proposition

« Ongoing cross-hire agreement maintains EBITDA
customer HVAC?! offer without capital investment;
follows successful model adopted post disposal EBITA
of UKP

2
- Cash consideration of £55m representing attractive Leverage

valuation
« Atleast £42.5m will be used to repay debt
« Estimated total transaction fees cE3m

IFRS 16 basis unless otherwise stated

* Long term commercial agreement in place with Cross
Rental Services
« Strategic partnership continues to provide HVAC
equipment through HSS technology platforms
« Additional revenue opportunity for our Services
business

1. Heating, Ventilation and Air-Conditioning
11 2. Pre-IFRS16 basis, LTM pro-forma basis
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New operating model driving superior returns, ROCE at record levels

Utilisation stepped forward ROCE at record levels

HSS Hire

Continued investment in fleet and tech

Fleet and IT Capex £m Core fleet utilisation %! Return on Capital Employed %2
18 60% 30%
Technology
16 B Fleet 25%
14 55% 20%
12
15%
10
50% 10%
8
6 5%
45% .
4 0%
2 -5% J
40%
0 Q1 Q2 Hi Q1 Q2 H1 Q1 Q2 H1 -10%
H1 17 H1 18 H1 19 H1 20 H1 21 19 19 19 20 20 20 21 21 21 FY17 FY18 FY19 FY20 H121
» Forecast total capex investment * New operating model improving » Strong performance in capital-
FY21 £30-35m utilisation light Services business and
« Investment informed through « Utilisation at 56.5% in H1, growth through digitally-led
insight tools, identifying demand 7.5ppts ahead of FY19 lower cost operating model

and maximising returns

1. Utilisation for core fleet on value basis
12 2. Pre-IFRS16 basis
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Steve Ashmore Chief Exec
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HSS Hire

Our Journey

Turnaround complete, three strategic priorities fulfilled

mmmmm

*  Strategic review Network reconfiguration *  Divestment of UKP Covid-19 Rollout of HSS Pro POS
. Strategy reset £11m saving *  Launch of App *  Network restructure ¢ Organisational restructure;
. E:n-:al efficiencies £4m - Launch of Brenda £15m saving ;Stall_leaspgcetlwsmon and Make
ving . .
c , ¢ Started builders Bullllders merchant N o
Stus(;comer segmentation merchant trial rollout ove to
u y ° ° i
o - Cross dock removed Launch of HSS Pro POS Qngomg technology
*  Datainsight investment and Vodafone Storm investment
*  Introduced new vision *  Capital raise £53m *  Divestment of Laois, ASH

1 DELEVER 2 TRANSFORM 3 STRENGTHEN
the the commercial
Group Tool Hire proposition
business
Leverage / Fixed and / Technology platform
reduced: 1.0x! performing well established

14 1. Pre-IFRS16 basis. Pro-forma at H1 21
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Business reorganisation complete

HSS Group Organisational Structure | Legacy Newly Focused Organisational Structure | H1 2021

Sales Acquisition Performance Management:
* Enquiries

Conversion rates

Revenue growth

* Gross margins

» Digital penetration

England, Wales, Scotland & Ireland

s f—
OneCall

| I | I |

Performance Management:
* Fulfilment rates
e Customer service

r N
Make It Happen

3rd « Utilisation
Power Parties « Costto serve
) *  Profit margins

+ ROCE

Operating model centred on technology
Quicker, better conversion, higher accuracy ™ superior customer service

15
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Sales Acquisition division powered by technology

Strong focused team Powered by technology Delivering results

1.

Diversified sales team with multiple

customer touchpoints:

c100 HSS field-based sales
colleagues building relationships

45 HSS local sales branch teams

50 HSS counter-based teams
located in builders merchants

c250 remote-based sales
colleagues driving enquiries and
conversion

14 builders merchant salesforces
promoting our offering

Leveraging data to understand
customer behaviour

Built on convenience for customers

Enhanced cross-selling and quicker
responses are driving:

Brenda g
Technology e * 18% increase in rehire enquiries
platform .
_ . .
| * Conversion rates improved by
17ppts
- | | | * Services revenue up 17% vs 2019
D [ oo s marer | s PRO:Service “ . L.
EREAE ’ g * Online growth 75%, digital
S S—— W : . 0
- | penetration c24%
hss.com HSS Pro POS ProService  Contribution increased 3.4pp?
Interface for Interface for Interface for
small customers colleagues large customers °

60% growth in builders merchant
volumes during H1

H2 focus: full rehire offering available on hss.com

Year-on-year movement adjusting for prior year benefit of Government Job Retention
scheme support
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Make It Happen division offering unrivalled national footprint

Leading depth and breadth of
offering:

Maximises choice and availability for

customers:

° i 0,

* 40 directly operated distribution = Delivery performance 99%
centres providing nationwide
delivery service

* Strong click & collect adoption 21%

* Trust pilot score of 4.3 stars

]
* 135 click-and-collect locations { . . .
*  Optimises commercial decisions and

« 500+ supply partners with over reduces duplicated carbon footprint

2,000 locations e Utilisation H1 56.5%, up 7.5pp vs H1

19
* Across all hire products

* EBITDA margin increased 2.3pp

i imi i ili B HSS distribution centre ’ .
Built to ma):mlse avallablllty and = HSS branch * ROCE up to record high of 24.0%,
response rates ror customers HSS builders merchant .
Supply partner depot (+133pp since FYZO)

Enhanced by technology

H2 focus: rollout of new routing and scheduling software to our CDCs
17
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H1 21 Summary

Steve Ashmore Chief Executive Officer
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Summary

Great business, now delivering improved profitability
and returns, strong balance sheet

Uniquely positioned with unrivalled technology platform
and a scalable organisation

“This digital business is
now entering a new Ambitions now established to deliver our next exciting

phase of business growth

exciting phase of growth”

19
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Exceptional credit

27 weeks ended 3 July / 26 weeks ended 27 June .

£m
Onerous property related items
Profit on disposal Laois

Exceptional credit

HSS Hire

Onerous lease credit relates to the release of
lease liabilities, onerous property costs and
dilapidation provisions on surrender of
properties following the branch closures as
part of the Group’s digital strategy
acceleration announced in October 2020

Disposal of Laois (Irish plant hire business):
« Divesture completed April 2021
» Gross proceeds of €11.2m
« Long term commercial agreement in
place
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Balance sheet

As at 3 July / 26 December

£m 2020
Intang|b|e assets ....................................... 158 5 :
Tangible assets 62.0
Right of use assets 89.8
Net current assets* 13.3
Other net liabilities (26.5)
Net debt (ex accrued interest)? (111.8)
IFRS16 liabilities (74.3)
Accrued interest (3.4)
Net assets 107.6
1. Current assets less current liabilities. Current assets / liabilities captured within net debt e.g. the current portion of finance leases are not reflected in working capital

2. Comprises cash and all debt principal balances, including those which would ordinarily be shown within current assets, current liabilities (excluding accrued interest) or non current liabilities.

HSS Hire
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Net debt

As at 3 July / 26 December
£m

Cash

RCF

Finance lease obligations

Senior Finance Facility*

Net debt (excl. accrued interest)
Accrued interest

Net debt (excl. IFRS16)

IFRS16 liabilities

Reported Net debt

1. Shown gross of issue costs

(160.8)

(94.8)
eX:)
(97.6)
(60.2)
(157.8)

(182.0)
(116.9)
(3.4)
(120.4)
(74.3)
(194.6)

Reflects third-party borrowings
Senior Finance Facility at LIBOR +7.5-8%
Pre-IFRS16 leverage 1.7x (H1 20: 2.9x)

IFRS16 leverage 2.0x

HSS Hire



HSS Hire Group plc
Many Thanks




