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HSS Hire

H1 22 Important Notice

By reading or reviewing this presentation, you agree to be bound by the following limitations:

This presentation has been prepared by the HSS Hire Group (the “Group”) solely for information purposes. For the purposes of this disclaimer, this presentation shall mean and include the slides in this deck, the oral presentation of the slides by the Group or any
person on its behalf, any question-and-answer session that follows the oral presentation, hard copies of this document and any materials distributed in connection with the presentation. By attending the meeting at which the presentation is made, dialling into
the teleconference during which the presentation is made or reading the presentation, you will be deemed to have agreed to all of the restrictions that apply with regard to the presentation and acknowledged that you understand the legal regulatory sanctions
attached to the misuse, disclosure or improper circulation of the presentation.

The information contained in this presentation should be considered in the context of the circumstances prevailing at the time and will not be updated to reflect material developments that may occur after the date of the presentation. The information and
opinions in this presentation are provided as at the date of this presentation and are subject to change without notice. It is not the intention to provide, and you may not rely on this presentation as providing, a complete, fair, accurate or comprehensive analysis
of the financial or trading position or prospects of the Group. No reliance may be placed on the information contained in this presentation for any purpose, and neither the Group nor any of its respective affiliates, advisors or representatives shall have any liability
whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this presentation or their contents or otherwise arising in connection with the presentation, or any action taken by you or any of your officers, employees, agents or associates
on the basis of the information.

The information contained herein does not constitute investment, legal, accounting, regulatory, taxation or other advice and does not take into account your investment objectives or legal, accounting, regulatory, taxation or financial situation or particular needs.

You are solely responsible for forming your own opinions and conclusions on such matters and the market and for making your own independent assessment of the information. You are solely responsible for seeking independent professional advice in relation to
the information.

This presentation contains financial information regarding the businesses and assets of the Group. Such financial information may not have been audited, reviewed or verified by any independent accounting firm. The inclusion of such financial information in this
document or any related presentation should not be regarded as a representation or warranty by the Group or any of its affiliates, advisors or representatives or any other person as to the accuracy or completeness of such information’s portrayal of the financial
condition or results of operations by the Group and should not be relied upon when making an investment decision.

This presentation contains certain non IFRS and financial measures. These measures may not be comparable to those of other companies within our industry or otherwise. Reference to these non IFRS or financial measures should be considered in addition to
IFRS, but should not be considered a substitute for results that are presented in accordance with IFRS.

The market data contained in this presentation, including all trend information, is based on estimates or expectations of the Group, and there can be no assurance that these estimates or expectations are or will prove to be accurate. Our internal estimates have
not been verified by an external expert, and we cannot guarantee that a third party using different methods to assemble, analyse or compute market information and data would obtain or generate the same results. We have not verified the accuracy of such
information, data or predictions contained in this report that were taken or derived from industry publications, public documents of our competitors or other external sources. Further, our competitors may define our and their markets differently than we do. In
addition, past performance of the Group is not indicative of future performance. The future performance of the Group will depend on numercous factors which are subject to uncertainty.

Certain statements in this presentation and the materials distributed in connection with it are forward-looking or represent beliefs and opinions. By their nature, forward-looking statements involve a numiber of risks, uncertainties and assumptions which could
cause actual results or events to differ materially from those expressed or implied by the forward-looking statements. These include, among other factors, changing economic, business or other market conditions, changing political conditions and the prospects
for growth anticipated by the Group management. These and other factors could adversely affect the outcome and financial effects of the plans and events described herein. Forward-looking statements contained in this presentation regarding past trends or
activities should not be taken as a representation that such trends or activities will continue in the future and forward-looking staterments regarding future events or circumstances should not be taken as a representation that such events or circumstances will
come to pass. The Group does not undertake any obligation to update or revise any forward-looking statements, whether as a result of new information, future events or otherwise. No statement in this presentation is intended to be a profit forecast. You should
not place undue reliance on forward-locking statements, which speak only as of the date of this presentation.

This presentation does not constitute or form part of, and should not be construed as, an offer to sell or issue, or the solicitation of an offer to purchase, subscribe to or acquire the Group or the Group's or any of its companies’ securities, or an inducement to

enter into investment activity in any jurisdiction in which such offer, solicitation, inducement or sale would be unlawful prior to registration, exemption from registration or qualification under the securities laws of such jurisdiction. No part of this presentation, nor

the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever, nor does it constitute a recommendation regarding the securities of the Group or any of its companies. This
presentation is not for publication, release or distribution in any jurisdiction where to do so would constitute a violation of the relevant laws of such jurisdiction nor should it be taken or transmitted into such jurisdiction.
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HSS Hire

Consistently delivering strong resulits

« Like-for-like' revenue growth 11% up on H1 21
« Adjusted EBITA margin to 8.5% (H1 21: 8.0%%2), Adjusted PBT increased £7.6m
* Increased profitability and lower interest delivering step change in EPS to 0.96p (H1 21 0.09p)

FINANCIALS
Further growth and

Improvement In ROCE grew to 24% (H1 21: 19%), supported by strong performance in capital-light Services
returns business and growth through digitally-led low cost operating model

« Strong balance sheet, net debt leverage non-IFRS16 basis 0.9x

ORGANISATION * Legal separation completed 3™ July, both divisions performing well HSS Hire Plc

« Services like-for-like' growth 16%, margins increasing

Operating model ProService HSS Ops

ti t rf « 60 builders merchant locations (June 21: 43), Sales Operations
continues 1o perform same-store revenue growth 15%3 P
« Operations business delivery performance at 99% Sulgpally el ey el
TECHNOLOGY « Key milestones on technology roadmap delivered ahead of schedule
Exciting progress «  Well-positioned to accelerate growth of our asset-light, technology-driven ProService business

* Revenue growth 10% in Q3 22 with EBITDA and EBITA in line with expectations
« Continue to target Services growth at 10ppts above market and Rental growth in line

OUTLOOK

Dividend reinstated

* Interim dividend of 0.17p per share declared

05 1. Excluding benefit of additional week’s trading in H1 21
2. Like-for-like EBITA margin excluding following non-recurring items in H1 21: additional week’s trading, and COVID related income associated with business interruption insurance claim and Republic of Ireland wage subsidy scheme (“TWSS”)
3. Merchant locations open for comparable periods in both H1 22 and H1 21
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Paul Quested Chief Financial Officer
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Financial summary / H1 22

26 weeks ended 2 July / 27 weeks ended 3 July

Continuing Operations' -i741 Change

Revenue 9.3%
Adjusted EBITDA” 0.4%
Adjusted EBITA® 3.6%
Adjusted Profit Before Tax* £7.6m
Adjusted basic EPS 0.87p
ROCE 4.6pp
Net Debt non-IFRS16 (£m) £48.3m
Net Debt Leverage non-IFRS16 (x) 0.8x
Net Debt Leverage IFRS16 (x) 0.5x

Excluding Laois, disposed April 21, and All Seasons Hire, disposed September 21

Adjusted EBITDA less depreciation
Profit before tax excluding amortisation of brand and customer lists and exceptional items
Excluding benefit of additional week’s trading in H1 21

ook wNn~

Operating profit stated before interest, tax, depreciation and amortisation (‘EBITDA”) and before exceptional items

Like-for-
like change

11.3%

5.6%
18.3%
£9.2m

1.10p

HSS Hire

Like-for-like® revenues 11% ahead of H1 21

Improved performance driven by increasing conversion
through effective technology deployment, consistent
builders merchants growth, targeted fleet investment
and disciplined price management

Like-for-like® EBITA margins up 0.5pp, strong price
management navigating inflation headwinds

Significant increase in Adjusted PBT, benefitting from
substantial reduction in interest cost

Increased profitability and lower interest cost delivering
step change in EPS

Services segment growth and targeted fleet investment
leading to 24% increase in ROCE

Robust balance sheet, reduced exposure to changes in
the interest base rate following 2021 refinancing

Excluding following non-recurring items in H1 21: additional week’s trading and COVID related income associated with business interruption insurance claim and TWSS



S Highiights T RIS o SStrategy T i 4Summary

08

Segmental analysis / H1 22

26 weeks ended 2 July / 27 weeks ended 3 July

£m -1 74" Change Like-for-
like

change’

Rental : (an d related revenue .) ...................................

Revenue 7% 9%

Contribution

Contribution margin

Services

Revenue 13% 16%

Contribution

Contribution margin
Branch and selling costs
Central costs
Adjusted EBITDA

1. Excluding benefit of additional week’s trading in H1 21
2. Merchant stores open for comparable period in both H1 22 and H1 21
3. Prior year EBITDA includes Business interruption insurance claim (£1.2m) and TWSS (£0.4m)

HSS Hire

Rental

» Expanded low cost builders merchant network to 60 (June 21: 43).
Like-for-like? revenue up 15% vs H1 21

« Targeted fleet investment enabling growth and improving returns

« Strong price control maintained, underlying margin stable with
reported margin impacted by product mix (resale) and additional
trading week in H1 21

Services

« Customer experience continues to be improved through ongoing
technology enhancements and broadening rehire supplier network

« Training revenue 13% ahead of H1 21, delivering record profit
levels

« Leveraging technology enabling continued margin expansion
Costs

« Like-for-like® overheads flat compared to H1 21; effective cost
discipline navigating inflationary headwinds

« One-off payments made to colleagues to support cost of living
challenge
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ROCE at record levels

Insight-led targeted investment Maintaining high utilisation Enabling record ROCE levels

Return on Capital Employed %

HSS Hire

Fleet and IT capex £m (continuing operations) Fleet utilisation %!

25 60° Operating 259
Technology & Model &
Change
I Fleet .

20 20%
55%

15 15%
50%

10 10%
45%

5 5%

40% ; 0%

H1 19 H1 20 H1 21 H1 22 H1 19 H1 20 H1 21 H1 22 Dec20 Jun21 Dec21  Jun22
* Fleet investment informed through » Operating model continues to enable « Supported by strong performance in

insight tools, identifying demand and
maximising returns

« FY 22 capex guidance unchanged at
£35-£40m

« Continued investment in technology
(£5-£10m in FY22)

09 1. Utilisation for core fleet on value basis

utilisation to be optimised

H1 22 utilisation at 56%, consistent
with H1 21 and c.7ppts ahead of
FY19

capital-light Services business,
growth through digitally-led low cost
operating model and continued
price management
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H1 22 Strategy Review

| Steve Ashmore Chief Executive Office
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= . . HSS Hire Plc
Operating model delivering results

u HSS Operations

ProService

HSS ProService

Newly incorporated business focused on customer acquisition,
sales enquiry conversion and leveraging digital assets

Fleet management and distribution business focusing on
operational performance, utilisation and efficiency

— Customers: 27,000 account customers and many more cash trade and DIY
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+ 2.8m unique Connecting customers, + Platform for : r
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hss.com BRENDA TECHNOLOGY PLATFORM ProService Portal
lsH122 | | e 7l o ¢ Q. rorosomers : e o0
* 70,000+ App cl ﬁ 9 « Order approva
downloads ¢ N IE £ processes etc " * Branch
* 21% of order % Builders Merchant
i iy A Abird / Apex specialist
volumes \ Supplier Portal
* Price and
utilisation
HSS Pro management
+ Colleague
portal A
» c.22k of c.27k Suppliers
customers + HSS Ops
* £123m+ » 700+ rehire

suppliers
* 65 in-house

- trainers
A + Over 150

revenue LTM

Sales Colleagues: 45 branches, 60 builders Training plus
merchants, c.100 field sales, ¢.270 desk-based sales suppliers

11
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HSS Hire

ProService business exceptionally well positioned

Building on a strong performance in H1

« Conversion rates improved to 73% (H1 21 70%)

Technology roadmap is ahead of plan

Four major milestones  Progress:
in FY22 Roadmap:

« Services revenue up 16% like-for-like' vs H1 21
. « Technology development complete
1. Cash transactions d Hy in test
through HSS Pro and currently in tes - 0.6ppt increase in Services contribution
* Q4 rollout

« Digital penetration remains high at 21%

2. Extended rehire

. « Development nearing completion « HSS Pro: ¢.22k of 27k customers, £123m revenue
range available on . Q4 rollout LTM
hss.com
e HSS.com: 21% of order volumes and conversion
3. Enhance * Rollout commenced to Top 20 UK rates have increased by 35% y-0-y

construction company
» Agreement in place to transfer existing #1
strategic account on to platform in Q1 23

ProService Portal

self-serve platform « 60 builders merchant locations delivering same-

store growth 15%?2. Now represents one-fifth of alll
E&W contracts raised

4. Further « Trialling reciprocal business through
developments to platform with existing suppliers
supplier portal * Enhanced ability for suppliers to drive

utilisation and returns Poised for exciting second stage of growth

12 1. Excluding benefit of additional week’s trading in H1 21
2. Merchant locations open for comparable periods in both H1 22 and H1 21
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HSS Operations division performing well =

SATALIA W Schedue @ o <]
12.5 S .
12.0
Miles
Per 115
Job
11.0
10.5
10.0 , =
H1 21 H1 22
* Route optimisation software and transport * Miles per job decreased by 12% « Satalia will enable timeslot

management visualisation tools management at point of order

* Supporting our ESG targets
* Rolled out FY 21 and embedded in H1 22 » Delivery performance maintained 99%

« Utilisation' (56%) remains significantly above levels seen under old operating model,
with continuing targeted investment in hire fleet

Underlying metrics remain strong * ROCE increased from 19% to 24% over last 12 months
« Click-and-collect adoption remains strong 16%

13 1. Utilisation for core fleet on value basis
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Continued ESG progress

ESG Impact Report published Q2 ESG Plan progressing well Further improved Health & Safety record

. EcoVadis ‘Advanced’ 2022 All Injury FR Lost Time FR RIDDOR FR

award granted ecoqui S 4.3 0.7 0.23
3.2
0.2
0.04

August 2022 at first Sustainability
" H121 H122 H121 H122 H121 H122

time of asking, 91st Rating
percentile in our industry

* EcoVadis feedback and
recommendations being
incorporated in to our ESG plan

;- TIMELINE
TO DELIVER
i NETZERO
g o = * New Equality, Diversity and
Inclusion strategy published in H1

*FR=Frequency Rate

« All accident frequency rates in H1 have
reduced compared to prior year

14
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H1 22 Summary

Steve Ashmore Chief Executive Officer

15



HSS Hire

BUSINESS  Significant financial progression
CONSISTENTLY - Strong balance sheet
DELIVERING WELL - Dividend policy reinstated

— 2 OPERATING MODEL « Two businesses, legal separation complete
% HAS TRANSFORMED «  Both performing well

Technology Fulfilment

Asset-light Fleet PERFORMANCE - Asset-light, tech-driven ProService business growing strongly

Supply chain Key supplier

« Technology development ahead of plan with good results

EXCITING and exciting roadmap
TECHNOLOGY, WELL - ProService self-serve portal rollout commenced

POISED FOR GROWTH - Continue to target Services growth at 10ppts above
market and Rental growth in line

16
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Exceptional cost

26 weeks ended 2 July / 27 weeks ended 3 July

£m
On ero u sproperty relat ed . | tems ................................
Profit on disposal — Laois
Legal restructure

Onerous contract

Exceptional cost / (credit)

HSS Hire

Onerous property credit relates to sublease income
on vacant stores

Legal restructure of Group around Sales Acquisition
and Fulfilment divisions, completed July 2022

Onerous contract relates to movement in the
discount rate applied to existing provision
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Balance sheet

As at 2 July /1 January
£m

Intangible assets

PPE

Right of use assets

Deferred tax asset

Net current assets’

Other net liabilities

Net debt (excl accrued interest)?
IFRS16 liabilities

Accrued interest

Net assets

1. Current assets less current liabilities. Current assets / liabilities captured within net debt e.g. the current portion of finance leases are not reflected in working capital
2. Comprises cash and all debt principal balances, including those which would ordinarily be shown within current assets, current liabilities or non current liabilities.

HSS Hire
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Net debt

As at 2 July / 1 January

£m H1 22 FY 21 » Reflects third-party borrowings
Cash e . Senior Finance Facility at SONIA +2.75-3.50%
Finance lease obligations (17.6) (17.4)

: : . * Leverage:
Senior Finance Facility’ (70.0) (70.0) ] Ngon-IFRS 16 basis 0.9x (H1 21: 1.7x)
Net debt (excl accrued interest) (48.9) (45.1) * IFRS16 basis 1.5x (H1 21: 2.0x)
Accrued interest (0.4) (0.3)
Net debt (excl IFRS16) (49.3) (45.4)

IFRS16 liabilities (53.9) (59.2)
Reported net debt (103.2) "  (104.6)

21 1. Shown gross of issue costs



HSS Hire Group plc
Many Thanks

September 2022
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